FISTAL YEAR 2011-12
GENERAL FUND COMBINED - Prelim - First Draft
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Assumptions to Financial Forecast

General Fund

First Draft Preliminary Adoption Budget

Factor 2011-2012 2012-2013 2013-2014
ADA 3227.00 3302.00 3377.00
Enroliment (Enroll Rpt 11/4/10) 3363.00 3441.00 3516.00
Revenue limit COLA -0.37% 1.80% 2.30%
Revenue Limit Deficit 19.61% 19.61% 19.61%
Net Revenue Limit Change -0.37% 1.80% 2.30%
State Categorical COLA -0.37% 1.80% 2.30%
Property Tax Growth 3.00% 3.00% 3.00%
Property Tax Growth Reserve (as
required by the COE) 1.50% 1.50% 1.50%
Lottery Income Non-Prop 20
(unrestricted) $111.00/ADA $110.00/ADA 108.75/ADA
Lottery Income Prop 20
(restricted) $17.50/ADA $17.50/ADA $17.20/ADA
Interest Rate for 10-year «
Treasuries 3.40% 3.70% 4.40%
California Consumer Price Index
(CPI) 1.70% 2.20% 2.60%

Step/Column Increases as a % of
Total Salaries (CE & CL)

2% & 1.5%

2% & 1.5%

2% & 1.5%

Reserve for Economic Uncertainty

(Fund 17) 7.7% 4.4% 4.4%
Special Education (Additional $250K $250K $250K
Reserve) (in object 5x00) (in object 50) (in object 5%
H/W Open Enroliment Growth $30,000 $30,000 $30,000
School Force Contribution $750K $750K $750K
Parcel Tax G $1.166M $1.166M $1.166M
Parcel Tax U $948K $948K $948K
K-3 Class Size 29 251 251
Proposed Furlough Days 4 0 0
Other fund transfer for solvency 0 0 0

"Fair Share" obligation (09-10)

$1,591,384**

$1,591,384™

$1,591,384™*

Impact of Failure to pass tax
extension®

$0

$0

$0

**Eair Share 8.9% reduction (maximum liability) on-going for at least next 3 years.

*Governor is proposing extension of $9B in various tax revenues. Fai

lure to pass in June results in $2.1B

additional reduction to K-12 education equating to $330/ADA plus $19/ADA for reduced COLA.




2010-11 Projected State Revenue as of March 10, 2011
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Prior Years Community/Cabinet/School Leadership Priority Outcomes

Currently Budgeted

Proposed Funding
Rank item 2011-12 Source
1|Reading Specialists Yes Parcel G & U, SF
2{Science Yes Parcel G & U, SF
3{Music Choral 4/5 Grade Yes SF
4{Dean 1.0 FTE Yes SF
5iCounseling at Ralston .5 FTE  [Yes SF
6|Music Instr 4th & 5th Yes SF
7{Athletic Program Yes SF
8linstructional Days (up to 4) NO
9|Library Media Specialists Yes SF25% GF75%
10{Smaller Class Sizes NO
11|Para Educators (1/site) NO
12|Technology & Support NO
GF Textbook
13|Textbook Support Yes Carryover Funds
14{Noon Duty Supervision Yes GF
15|Crossing Guards Yes GF

Prior Years Priority Summary.xisx

4/14/2011



Budget Priorities From Parcel Tax And School Force Funds

2011-12 Parcel Tax Parcel Tax School Force
Election Year Nov. 2004 Nov. 2008 Donation
Funding Years 2014-15 2015-16
Funding Period 10 years 7 years
Superintendent Measure G $96 Measure U $78 School Force

Recommendations ($1,284,000) ($960,000) FTE ($750,000)
Certificated Salaries $691,000 $706,000
Compensation (2% CE) $375,000
Set Aside - COLA $40,000 $60,000
Parcel Tax Fees $4,000 $4,000
Reading Specialists (4.75) $110,000 $110,000 $244,000
Science (2.0) $60,000 $60,000 $84,000
Music Choral -4th & 5th (1.0) $100,000
Dean (1.0) $121,000
Music Instrum.-4th & 5th (1.0 $100,000
Counseling at Ralston (.5) $48,000
Furlough (1 day)
Library Media Specialist

Math Coaching Time&Staff Dev.
Furlough (1 day)

Library Media Specialist
Furlough (1 day)

Smaller Class Sizes

Writing Coaching Time&Staff Dev
Para Educators (1 per site)
Tech Upgrades & New Classrooms $ 20,000
Tech Coordination at DO
Athletic Program $10,000
Purchase & replacement books
Noon Duty Supervision

Library Media Spec.(25%) $43,000}
Discretionary funds for sites
Connect-Ed

Total Costs $1,280,000 $960,000 $750,000

1119 Parral Tax and SF funds (Apr 24 2011).xIsx 4/14/2011



staff's Recommended Considerations for Second Draft Adoption Budget 2011-2012
3 Areas of Interest: Negotiated ltems; Core District Operations; and Additional Recommendation if funding is available

Estimated Timeline
ltem Acticn Amount Proposed Funding Source Consideration Board of Trustee's Recommendation Action
Negotiate Lower K-3 Class Size with a May 15 Layoff
goal of 25:1: 12 teachers including Federal Jobs $526K & Local Reinstatement
1 |growth 900,000|Revenues {SF) Deadline
Negotiate the Reinstatementof up to Deferred Maintenance Carryover
2 4 Instructional Days 372,000{$372K
District Operations:
3 |Night Custodian RESInc. to 1.0 30,000|GF
Prior to July 1 --
Reinstate District Receptionist to Full 12 month
4 itime:inc. .4 FTE 21,000|GF position
GF {E-rate savings), $20K Parcel &
5 ITechnology Refresh Plan 75,000]Local Revenues (SF)
GF - use of carryover in 11-12 &
released funds fr RR&M/Fund 25
6 |Student Data Technician (New} 70,000{in future years
Align Noon Duty Supervision to
enrollment growth and add NEW
Campus Aid position to Ralston to GF - use of carryoverin 11-12 &
cover supervision and misc. support released funds fr RR&M/Fund 25
7 |duties 32,000}in future years
Additional Recommendations as Funding is Identified
Para-professionals at each
elementary site to support Grade 4/5
8 |split classes (3 hr/day $18K/Yr) 108,000
Additional Library Media Specialist
9 |time
City Request for Consideration :
City of Belmont Police Department is
asking the District to support partial
funding of the neighborhood
Resource Officer 26,779

Staff Recommendation 2nd Draft.xisx

4/14/2011



Enrollment Summary 2011-12 (including growth)
Change in # FTE as compared to 25:1

Class Size 25:1 26:1 27:1 28:1 29:1
Elementary 92 91 91 89 80
Ralston 40.667 40.667 40.667 40.667 40.667
Total FTE 132.667| 131.667] 131.667] 129.667| 120.667
Change in
FTE as
compared to
25:1 0 0 -1 -3 -12

Source Document: Office of Educational Services and Personnel - Enrollment Projections

EnrolimentProjectionSummaryApr2011 for 1112.xisx

4/7/2011



