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Committee Charter & Participants Overview

Committee Charter

i,mk at allermative {}g;ﬁ:ims m {:hangmg s&h&&i
i}{mﬂdaﬁ% fo ﬁdiﬁi‘@%ﬁ ﬁ‘i% fai%&wmg for 2013 & Mymd

. Qv&r {;amm%:y mﬁmms within ﬂm’?'{%?%‘{ %ﬁhm}%s .

and future growth projections -

+ Allocation of bond funds to m@d%mzz& s@am%
and support school growth ‘ .

= Need for addressing school growlh i)ﬂ?ﬁ@%&? w%zfige
maintaining community stability

« Ensure manageable class size even mmﬁisaﬁy
moving back to a 20:1 ra%:m ifpossible
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Committee Members

The committee was comprised of Board Members, Teachers,
& Parent Representatives:
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FoChis Mached o Medhd een T -
Nesbit/kathy Kelley  Redwoodshores/KrisBinasik -
SandpiperiLinda McDsnie”  Redwoodshores/Kerri Macha *

&edms%m%mn%a Hﬁ* . “‘meﬁ% {:g;wﬁ N%m ggﬁ%‘ -

WesbiMindy Sheron®
Halslon/Donna Sing®

* Voting Members

Solution Discussion and Overview
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Alternative Solution Overview

ptions Stateqy Dwner

i u&é@tScho&kEuiiﬁwi
Program M&eg
~vwaaunﬂ$t:ﬁoc!~ ‘
AMPM Kindergarten ; -
Pmneré#ﬁm!s én;lufﬂdke -

SchoolElementaryprograms
ve Administration Building

Special Programs/Magnet Schools

Afterschool Programs

Committee Recommendation
Short Term
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Alternative Solution - Immediate

- | Immediate Recommended Focus:

. 1. Build out at the following schools to address
‘ : R capacity growth expectations through 2013
. “ S—— S— - pNesgi?(As Needed) ’
—~  Fox (As Needed)
¢ 2. Implement Soft Cap on Enroliment
Based on plan presented by Principals
including upcoming K in 26422643 Juy, (201~
3. Sister School Implementation
Need to update current policy
Implement Basic Priority Enroliment
Home School Assignments
Once student is assigned to a school they stay

>

Sister Schools |

Alternative Solution — PE

ﬁ“&g‘g g&}fﬁ .
Post 201212013 3 more ccmprehenswe Qrsmw ‘
ﬁnronment pian needstobei mpiemeﬂted ix:s asssgn
upcommg Ks ta home scha{ai ~ ~

The committee narrswed ‘the priority enrollment
implementation plans down to 1,Home School
Lottery, from 9 as a long term reccmmentiaﬁon fo
implement district wide.

Would like to open up solution to further deveiapment ;
and community feedback. ‘ ~




Home School Lottery

Cverview

¥ implement & lotlery proc
sehoot boundaries for inoom
# Onee basio pr
students and their
ad based on

within the current
g Ks

sre implemented with L”Xix{”“?(;
5! 3 3 QWBN rz)i;m@m 5

@ Hardr

cormpleted in early April Adrrinistration Management Madium

Pros: Cons/Open Questions:

= Enuitable Solution a
» Appli

» Comenunity's concern of the fear of the unknown
with students ‘ =« Can be minimized with registrati
deployed with Sandpiper. Can mirror mod : early fotiery implementation

rest of the sehools » Singleton issue

¥ Me n to o ensure e lottery policy has hard dates
tration and assignment
ourrantly enrolied

&

ates the current first come first serve & cam

o Currently percelved as discriminatory to
single parents and working parenis
= Gy has filed numercus complaints

Committee Recommendation
Long Term
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Language Program Recommendation

Dwerview
»Fecommend establishing a task force to officially
forrmutate & program 1o support language mmg
within BRESD

A immersion program would sllow the distrio
incorporate key fanguages including Spanish and/o
Mandarin into the curriculum offered to our students
s Prograrn would st within Kindergasien and would
grow acress the elementary school program

e

N

Admministration Management: Large

Pros

# Draw studes

» Provide a varlety of prograr tudents
BOT
B Help provide mulil language communication skilis
1o children

e Proven W mprove test score for studends inthe

fong term

Issues | Open ftems

»Need o sstab a task foroe 0 explore the
implementation plan, costs, WCe reguivements,
and plans
FMeed (o unde

standg more detail around the

wNesd to determing if programs could or should also
be used to w Farnilies from around the distr

Appendix
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i . Priority Enrollment w/ Neighborhood Zones

ares including 2 con
a will be automat 'M‘%y cémig%@ﬁ o the
£ e surroug
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Administration Management: Large
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% Neighborhood zon
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W Parental anxﬁew and Hming amumi cr;eazm";q

; '"fwm emm;imwi ar
stration = How do we define the corg area? Det
rincipals’ concems about studants Tiving » How to split the zones equitably (o &
tendeas from within g :

fsprption details of the

. home awrez\;, r’zairm%s&

ll. School Segment — Rotatable Priority
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ll. Lottery w/ Sister School

Crepyiew

ighborhoods within sach

» Create core ng

assign 1o home schoo!
houndarie
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Administration Mansgsment, Large

Cons/ Open Questions:

nd congastion concerms

wt of Neshit overliow sterectype

iV. Blended Sister School Enrolliment

horne

grated area,

ge the ove ' gEograptyyares
e t ol bt

Overflow area that would
be assigned to school with capacity
i.e. Areas 40-43 and 256 & 26

Cows [ Open Questions:

y dlifficult lo ¢
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