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LCAP Year x2017–18    2018–19    2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to 
the LCFF Evaluation Rubric web page when it becomes 
available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.  

LEA Name Belmont-Redwood Shores School District 

Contact 
Name and 
Title 

Michael Milliken, Superintendent 
Email 
and 
Phone 

mmilliken@brssd.org 
650-637-4800 

 
 

2017-20 Plan Summary 
 

THE STORY 
Briefly describe the students and community and how the LEA serves them. 

Belmont-Redwood Shores is a high-achieving school district educating a diversity of students on the San 
Francisco peninsula.  We serve approximately 4,250 students in seven schools, grades TK-8.  Since 2005, our 
enrollment has grown 75%, requiring ongoing facilities expansion and contributing to our transition in 2015 from 
basic aid to state funding using the Local Control Funding Formula. Our teachers provide a strong common core 
standards-based instructional program. Every student receives instruction in the core subjects of language arts, 
history/social science, mathematics, and science.  We have a robust physical education program, as well as 
programs for health, wellness, and the arts. Our base instruction includes the following: 
Elementary Base Instruction Curriculum 

English Language Arts-Lucy Calkins Reader’s and Writer’s workshop: Units of Study, 2015 writer’s 
workshop curriculum, Leveled Reading Books, 2013. 
Mathematics-Houghton Mifflin Harcourt: Math Expressions 2015-2016 
Science-Delta Education: Full Option Science System K-5 
History/Social Science-Pearson Scott Foresman: Scott Foresman History/Social Science  
California 2007-2008 
Health-Children’s Health Market: Great Body Shop 2011-2012 

Middle Base Instruction Curriculum 
English Language Arts-Prentice Hall: The Language of Literature 2002-2003 
Mathematics-Pearson: Connected Mathematics 6-8 
Science-Holt, Rinehart and Winston: California Science Earth, Life and Physical Science for grades 6-8 
2007-2008 
History/Social Science- 6th Gr: McDougal Littell: McDougal Littell California Middle School Social Studies 
Series 7th Gr: Teacher's Curriculum Institute: History Alive! California Middle School Program 8th Gr: 
Glenco/McGraw-Hill: Glencoe, Discovering Our Past  
2007-2008 
Health-Health curriculum is incorporated into 7th grade Science 

We are committed to continuous improvement, and our recent strategic plan directs our organization to (1) instill a 
mindset for learning, (2) create a collaborative culture of learning, (3) sustain a learning environment that 
promotes a capacity for innovation, and (4) foster responsible global citizenship.  We are committed to serving 
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every student in our district so that they can learn in a respectful setting, access the curriculum, grow and be 
challenged, and successfully prepare for high school, college, and career.   

 

 

REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services 
for low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

We are most proud of the progress that our unduplicated students have made in the 2016-2017 
Smarter Balanced Assessment and attribute the growth to our decision making process and 
the importance of our stakeholders and principals serving as champions of our unduplicated 
students. 
The performance indicators exemplifies the effectiveness of the Belmont-Redwood Shores 
School District’s approach to identifying actions and services for low-income students, English 
learners, and foster youth which have led to overall improved performance for many of these 
students. The ELA and Math academic indicators.  
We began the planning on how we support our unduplicated students by targeting stakeholders 
through a district wide site council meeting. At the meeting, site council members from all 7 
schools received training to understand their role and the importance of aligning the Single 
Plan For Student Achievement to the district’s LCAP. The site council members are also asked 
to focus their input on how to primarily support each school sites’ unduplicated students. 
Principals played an important role in supporting stakeholders’ understanding of how the 
actions and services are implemented. Part of the LCAP development process is for principals 
to analyze student data throughout the school year with their site councils, certificated staff, 
and parent groups. In doing so, they are able to elicit input on how to spend the supplemental 
funding. With the input from their stakeholder groups, time is spent on developing a budget 
proposal which will be most effective on ways to spend these funds.  

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or 
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need 
significant improvement based on review of local performance indicators or other local indicators. What steps is the 
LEA planning to take to address these areas with the greatest need for improvement? 

LCAP HIGHLIGHTS  
Identify and briefly summarize the key features of this year’s LCAP. 

Our involvement process this year has been impactful on the development and revision of our LCAP. We took the approach in 
taking the time to educate our stakeholders on the purpose of LCAP, explaining the rationale to our stakeholders, and the 
intent of the plan and funding. It was extremely helpful in having our stakeholder groups provide thoughtful input on how to 
support our unduplicated students. We continue to focus our efforts on the overall implementation of the actions/services to 
achieve the articulated goals. 
• Goal 1: Conditions of Learning and Pupil Comes-Fully credentialed teachers will implement common core and NGSS 
standards through a broad course of study that includes all subject areas to promote academic proficiency. 
• Goal 2: School Culture and Climate-To promote a positive school culture and climate that will facilitate a safe emotional 
environment so that students may develop trust and connections to their peers and teachers.  
• Goal 3: Engagement- To promote a school engagement with students and families in efforts to facilitate the reduction of 
chronic absenteeism, reduction of student discipline concerns while addressing safety and school connectedness, and see 
parent input of all in decision making (including unduplicated and special needs target groups.) 
Due to the overall success of our unduplicated students’ academic growth, we plan on maintaining the majority of our actions 
and services with a few minor adjustments.  
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GREATEST 
NEEDS 

We are fortunate that our unduplicated students have made significant academic gains overall 
and we will be maintaining the actions/services for next school year, with one exception. 
According to the California Dashboard, English Language Arts and Math academic indicators, 
our African American students and our students with disabilities, although they made academic 
progress, still show quite a gap in their achievement. We intend to meet with our site principals 
to have deep conversations regarding these students, analyze the data, and monitor student 
progress through multi-tiered systems of support teacher meetings. Below are the changes that 
we will take in order to address the challenge.  
 

Intentional class assignment 
African American Parent Advisory Group (See LCAP goal 3) 
Increase planning dates for general education teachers and special education teachers 
on early release Wednesdays. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take 
to address these performance gaps? 

PERFORMANCE 
GAPS 

In reviewing the California Dashboard, it is evident that our socio-economically 
disadvantaged students and our African American students fall two levels or more in their 
performance level when compared to all students in the areas of mathematics.  
 
As a district we plan on supporting the students by making sure that these students are 
intentionally placed with teachers who will be a good match for the students, conducting 
regular monitoring meetings through the designated Wednesdays (deemed as multi-tiered 
system of support Wednesdays), and provide opportunities for parents to share their 
concerns, for parents to receive training on instructional strategies, and other topics that 
parents would like to discuss. 
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INCREASED OR IMPROVED SERVICES 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

The Belmont-Redwood Shores School District has made every effort to address the academic and emotional needs of our unduplicated 
students. We have a few services that we consider improved and increased that will directly support our unduplicated students in a 
significant way and are considered highlights.  
 

1. Summer professional development on how to integrate Next Generation Science Standards with California English Language 
Development Standards. 

2. Summer Science Enrichment 
3. Academic Summer Support at Nesbit 
4. Offsite homework support for students who live in East Palo Alto 

 
We are proud of our new services that will support students and families on engaging with school and enrichment opportunities. We feel that 
teacher professional development is also extremely important and we want to make sure that our teaching staff has the proper training to 
support our English language learner population.  

 

BUDGET SUMMARY 
Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $ 44,243,359 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year $ 32, 960,745 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP. 

 
The main general fund expenditures for the LCAP year that are not included in the LCAP expenditures are the 
following fund sources: Title1, Title 2, State and Federal special education, one time mandated cost 
reimbursements, local funds sources such as parcel tax, PTA, and school foundation donations, and local grants.  
In the LCAP the focus is mostly on the LCFF base and the supplemental funded actions and services. 
 

 

$31,258,298 Total Projected LCFF Revenues for LCAP Year 
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Annual Update LCAP Year Reviewed:   2016-2017 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1 

Goal 1: Conditions of Learning and Pupil outcomes-Fully credentialed teachers will implement common core and NGSS standards through a 
broad course of study that includes all subject areas to promote academic proficiency. 

State and/or Local Priorities Addressed by this goal: STATE x 1  x 2    3   x 4    5    6   x 7   x 8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

 ACTUAL 

All students will receive core academic instruction based on common core standards taught by highly 
qualified teachers that are NCLB compliant in well maintained facilities. Common core materials will 
be used to deliver instruction and growth in academic achievements will be measured by the 
following metrics for expected outcomes. 

 Current Baseline Data 2016-2017 Targets 

HQT 100%  100% Maintain 100% Maintain 100% 
Facilities 100% Williams 

Facilities will 
provide quarterly 
checks on  school 
grounds 

100% Williams Maintain 100% Maintain 100% 

Common Core 
materials 

An adoption 
process was 
implemented to 
have 100% of all 
classrooms use 
the reader’s and 
writer’s units of 
study. 

100% of all 
classrooms have 
CCSS Math 
Materials 

Maintain 100% Maintain 100% 

CELDT 
reclassification 

22%  25%  

AMAO 1 70%  73%  
AMAO 2 45%  48%  
AMAO 3 76.9%  79%  

All students received core academic instruction based on common core standards taught by 
highly qualified teachers that are NCLB compliant in well maintained facilities. Common core 
materials were used to deliver instruction and growth in academic achievements will be 
measured by the following metrics for expected outcomes. 
 
The boxes below in green indicate that we have met or surpassed our goals and pink indicates a 
decline. 

 2016-2017  

HQT Maintained 
100% 

 

Facilities Maintained 
100% 

 

Common Core 
materials 

Maintain 
100% 

 

CELDT 
reclassification 

35%  Data in expected column 
was based on prior years 
data. See below for accurate 
baseline data to compare 
current growth.  

AMAO 1 
 

75.9% *  74.8% 

AMAO 2 
<5 years 

32.5% *  39.5% 

AMAO 2 88.5% *  61.9% 
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SBAC% at or 
above standard 

ELA Math ELA Math 

All Students 74%            70% 79% 75% 
EL 36% 31% 40% 35% 
Low SES 41% 31%             46% 36% 

 
Additional metrics for Expected Outcomes: 
100% of Administrators and Teachers will participate in CCSS ELA, Math, and PLC PD 

>5 years 
SBAC% at or 
above standard 

ELA Math 

All Students TBD TBD 
EL TBD TBD 
Low SES TBD TBD 

 
Additional metrics for Expected Outcomes: 
100% of Administrators and Teachers participated in CCSS ELA, Math, and PLC PD 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 Empty Cell Empty Cell 

Actions/Services 

EXPECTED 
BASE INSTRUCTIONAL PROGRAM for ALL STUDENTS 
 
1.1 All students will receive core instruction, in a well-maintained facility, 

from teachers who are appropriately assigned and fully credentialed. 
• District CCSS teacher leaders will provide professional 

development on core content to teachers and provide support: 
on planning, delivering, and reflecting on Common Core 
lessons.  

• Provide site based ELA, Math, NGSS, and technology 
professional development and collaboration opportunities to 
analyze data using Illuminate for teacher leaders, principals, 
elementary and middle school teachers, and para educators. 

• District STEM coach will provide support in NGSS awareness, 
continue to support CCSS math implementation, and blended 
learning.  

• General education teacher training and resources on how to 
work with students who have special needs. 

• Enhance education and training for para-educators on early 
release days. 

• NGSS leadership team 
• Explore Middle School ELA CCSS materials. 

1.2 Continue to provide professional development and understanding to 
teachers on Multi-Tiered Systems of Support. 

1.3 All students will have course access to physical education and 
music.  

1.4 BTSA Mentorship through San Mateo County Office of Education to 
support new teachers 

1.5 New Teacher Orientation to prepare the new teachers for standard 
district practices.  

INCREASED or IMPROVED SERVICES 
Additional support will be provided to students who are struggling 

ACTUAL  
BASE INSTRUCTIONAL PROGRAM for ALL STUDENTS 
 
1.1 All students continue to receive core instruction, in a well-maintained facility, from 

teachers who are appropriately assigned and fully credentialed. 
• The district common core teacher leaders in the areas of English Language 

Arts, Math, Educational Technology continue to meet on a monthly bases 
and received training in to facilitate district-wide support. 

• District-provided site based ELA, Math, NGSS, and technology professional 
development and collaboration opportunities to analyze data using Illuminate 
for teacher leaders, principals, elementary and middle school teachers. Para 
Educators were not provided training core content areas or the use of 
Illuminate.  

• District STEM coach partnered with the San Mateo County Office of 
Education’s Science Coordinator and provided support in the Next 
Generation Science Standards awareness. The STEM coach also continued 
to support CCSS math implementation, in particular, math workshop.  

• Site principals provided general education teacher training and resources on 
how to work with students who have special needs. This is a part of the 
development of the district’s Multi-Tiered Systems of Support expectation.  

• Education and training for para-educators on early release days during the 
fall parent teacher conference was facilitated by the Special Programs 
Coordinator and the Behavior Analyst. 

• NGSS leadership team was not officially formed this year due to lack of 
interest from the teaching staff. We will try again for the 2017-2018 school 
year.  

• Middle School ELA teachers piloted the Lucy Calkins reader’s and writer’s 
workshop materials. 

1.2 District Educational Services and Special Programs directors provided 
professional development and support to teachers and principals on Multi-Tiered 
Systems of Support. 

1.3 All students had course access to physical education. Some special education 
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academically.  
1.6 Reading specialists will provide supplemental support to  
      English Learners in ELD academic enrichment beyond        their core 
integrated/designated instruction to improve and   make academic 
proficiency in all areas. 
1.7 After School homework centers will be available for students who 

need the academic support to be successful. 
1.8 ELA/ELD Teacher Leaders Professional Learning and     
Coaching through contracted services.  

• Facilitation of professional learning of 2012 CA ELD Standards 
and implications for implementation 

• Development of an instructional plan to incorporate 2012 ELD 
Standards into current literacy curriculum for both integrated 
and designated ELD 

• Design professional learning plan for implementation of 2012 
CA ELD Standards 

• CCSS teacher leaders will provide training to school sites on 
integrated and designated ELD 

1.9 Identify students, using district criteria, that will attend a district 
sponsored summer school program that focuses on reading and math. 
1.10 Health Cities Tutors to support students with their academics and 
provide an adult connection.  
 
Increased Site Services 
Central- Increase reading specialist time from 0.2 FTE to provide 
supplemental support to English Learners in ELD academic enrichment 
beyond their core integrated/designated instruction to improve and make 
academic proficiency in all areas. 
 
Cirpriani- Increase reading specialist time from 0.5 to 0.7 FTE to provide 
supplemental support to English Learners in ELD academic enrichment 
beyond their core integrated/designated instruction to improve and make 
academic proficiency in all areas. 
 
Fox- Increase reading specialist time from 0.2 FTE to provide 
supplemental support to English Learners in ELD academic enrichment 
beyond their core integrated/designated instruction to improve and make 
academic proficiency in all areas. 
 
Fox-Homework Center Afterschool will be provided by Fox school staff, 
with stipend, to support students with their academic needs. 
 
Fox-Rosetta Stone License is an online program that will support 
students with their English language development.  
 
Fox-Leveled Library Intervention is an intervention program that be used 
to provide targeted support for students on reading.  
 
Nesbit- Intervention Specialist to provide supplemental support to English 
Learners in ELD academic enrichment beyond their core 
integrated/designated instruction to improve and make academic 
proficiency in all areas. 
 
Nesbit- Targeted Instructional Grouping 

o Planning subs 
o Collaboration 

students did not have access to music. A plan to work with the music teachers to 
provide special education students with access to music is in progress.  

1.4 BTSA Mentorship through San Mateo County Office of Education to supported a 
total of 27 new teachers during the 2016-2017 school year.  

1.5 New Teacher Orientation to prepare the new teachers for standard district 
practices took place on August 17th and August 18th, 2016. 

 
INCREASED or IMPROVED SERVICES 
 

Additional support was provided to students who are struggling academically.  
1.6 District provided additional support to Sandpiper elementary school and paid for 

20% of their reading specialist’s salary so that they would be able to have an 
additional FTE to provide supplemental support to English Learners in ELA/ELD 
academic enrichment beyond their core integrated/designated instruction to 
improve and make academic proficiency in all areas. 

1.7 Nesbit held an After School homework center that provided students who needed 
the academic support to be successful. 
1.8 ELA/ELD Teacher Leaders received professional development and coaching and 
addressed the topics listed below.  

• Facilitation of professional learning of 2012 CA ELD Standards and 
implications for implementation 

• Development of an instructional plan to incorporate 2012 ELD Standards into 
current literacy curriculum for both integrated and designated ELD 

• Design professional learning plan for implementation of 2012 CA ELD 
Standards 

1.9 District identified underserved students who will attend a district-sponsored summer 
science camp  
1.10 District was not able to collaborate with Health Cities Tutors this year. We will 
continue to explore a possible partnership. Funds were redirected to the follow actions 
and services: 

• Administrative retreat with a focus on equity and cultural responsiveness. 
• Timesheets for the CELDT team 
• Contract with Networks for Success to provide district staff support in 

relations to state mandates around program improvement 
• Purchased “Academic Conversation” by Jeff Zwier for all district teachers 
• Release day for Reading specialists and ELA teacher leaders to collaborate 

on baseline understanding of Fountas and Pinnell and how to use the 
information to best serve students who are academically at risk.  

 
Increased Site Services 
Central- Central increased the reading specialist time by 0.2 FTE to provide 
supplemental support to English Learners in ELD academic enrichment beyond their 
core integrated/designated instruction to improve and make academic proficiency in all 
areas. They also purchased ipads and apps in support of target students’ language 
development. The principal also provided release time for the reading specialist and 
general education teachers to collaborate on how to support target students.  
 
Cirpriani- The reading specialist’s time was increased from 0.5 to 0.7 FTE to provide 
supplemental support to English Learners in ELD academic enrichment beyond their 
core integrated/designated instruction to improve and make academic proficiency in all 
areas as well as provide a systematic approach to Tier 2 intervention for reading. The 
reading specialist also provided staff development to teachers on aligning practice 
related to assessment and small group instruction.  
 
Fox- Fox increased the reading specialist’s time by 0.2 FTE to provide supplemental 
support to English Learners in ELD academic enrichment beyond their core 
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o Professional development 
 
Redwood Shores (RWES) - Increase reading specialist time from 0.5 
FTE to provide supplemental support to English Learners in ELD 
academic enrichment beyond their core integrated/designated instruction 
to improve and make academic proficiency in all areas. 
 
RWES- Homework Center Afterschool will be provided by RWES school 
staff, with stipend, to support students with their academic needs. 
 
Sandpiper- Increase reading specialist time to 0.8 FTE to provide 
supplemental support to English Learners in ELD academic enrichment 
beyond their core integrated/designated instruction to improve and make 
academic proficiency in all areas. 
 
Ralston-Train teachers on scaffolding academic language in writer’s 
workshop. Trainers will be contracted through the county or other 
services. 
 
Ralston- Academic counselor to support and progress monitor 
unduplicated students’ grades, engagement, and to facilitate afterschool 
homework club. 

integrated/designated instruction to improve and make academic proficiency in all 
areas.  
 
Fox-Homework Center Afterschool is currently being provided by Fox school staff, with 
stipend, to support students with their academic needs afterschool on Tuesdays and 
Thursdays. 
 
Fox-Rosetta Stone License was not purchased.  
 
Fox-Leveled Library Intervention was not purchased for staff this year to use for 
intervention.   
 
Nesbit- Intervention Specialist provided supplemental support to English Learners in 
ELD academic enrichment beyond their core integrated/designated instruction to 
improve and make academic proficiency in all areas. As a result, assessments to-date 
indicate that students are making appropriate academic progress.  
 
Nesbit- Targeted Instructional Grouping has been extremely successful due to the fact 
that teachers were provided sub time to collaborate and receive professional 
development with a focus on underserved students.  
 
Redwood Shores (RWES) – Redwood Shores increased reading specialist time to 0.5 
FTE to provide supplemental support to English Learners in ELD academic enrichment 
beyond their core integrated/designated instruction to improve and make academic 
proficiency in all areas. 
 
Sandpiper- Sandpiper dedicated all LCF funds to increase reading specialist time to 
0.8 FTE to provide supplemental support to English Learners in ELD academic 
enrichment beyond their core integrated/designated instruction to improve and make 
academic proficiency in all areas. As small amount of $1,390 remaining was used to 
purchase ipad devices that newcomer students use to access adaptive technology.  
 
RWES-Redwood Shores did not provide afterschool homework center support to 
students. 
   
Ralston-3 6th grade teachers piloted the writer’s workshop units of study. They did not 
receive any formal training.  
 
Ralston- An academic counselor was not hired, but the counselors at the schools did 
support and progress monitor the unduplicated students’ grades, engagement, and to 
facilitate afterschool homework club. 

Expenditures 
Budgeted 
1.1 Certificated Salary 1000, 3000 
      01-1100-0-0000-2140-1910-700-0000 
      $116,717 
      Classified Salary 
      01-1100-0-0000-2140-2200-700-0000     
      $10,000 
      Contracts-Administrative Retreats and  
      Professional development 
      01-1100-0-0000-2140-5872-700-0000  
     $119,000 
      Certificated Salary-STEM Coach  

Parcel $25,000 
Oracle $60,000 

ESTIMATED ACTUAL 
1.1 Certificated Salary 1000, 3000 
      01-1100-0-0000-2140-1910-700-0000 
      $112,223. 
      Classified Salary 1000, 2000 
      01-1100-0-0000-2140-2200-700-0000     
      $0 
      Contracts-Administrative Retreats and  
      Professional development 1000, 3000 
      01-1100-0-0000-2140-5872-700-0000  
      $70,109 
      Certificated Salary-STEM Coach  1000, 3000 
      $115,570.00  
1.2 Contract 
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1.2 Contract 
      01-1100-0-0000-2140-5872-700-0000 
      $2000 
1.3 Certificated Salary 1000, 3000 
      School Force $332,645 
      Sequoia Health Initiative Grant $20,000 
1.4 Contract 

01-4035-0-0000-2140-5872-700-0000 
$80,000 

1.5 Certificated Salary 1000, 3000 
      01-1100-0-0000-2140-1910-700-0000   
      $5,835 
      Materials and Supplies 
      01-0000-0-1110-1000-4302-700-0000 
     $2,000 

      01-1100-0-0000-2140-5872-700-0000 
      $2000 
1.3 Certificated Salary 1000, 3000 
      School Force $356,053 
      Sequoia Health Initiative Grant $65,650 
1.4 Contract 

01-4035-0-0000-2140-5872-700-0000 
$126,000 

1.5 Certificated Salary 1000, 3000 
      01-1100-0-0000-2140-1910-700-0000   
      $6000 
      Materials and Supplies 
      01-0000-0-1110-1000-4302-700-0000 
     $5644 

 

Note: LCF1, LCF2, LCF3 refer to the supplemental funding. 
 
1.6 Please refer to site increased services below for Reading Specialists’ 
salary expenditures. 1000,3000 
1.7 Please refer to site increased services below for homework center 
salary expenditures. 1000,3000 
1.8 Contracts  
      01-0000-0-0000-2100-5872-700-LCF1 
      $10,000 
      Professional Development 
      01-0000-0-0000-2100-1900-700-LCF1  
      $5000 
      Subs or half day Sat 
      01-0000-0-1110-1000-1125-700-LCF1  
      $2000 
     Materials   
     01-0000-0-1110-1000-4302-700-LCF1  
     $ 40,000 
 1.9 Contracts  
     01-0000-0-0000-2100-5872-700-LCF1    $20,000 
  
1.10  Contracts  
     01-0000-0-1110-1000-5872-700-LCF1       $50,000 
      
Site Services 
Central:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$31,513 
 
Cipriani:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$34,219 
 
Fox:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$26,844 
Materials                4000-4999 LCF1 
$5000        
 
Nesbit:    
Certificated Salary 1000-1999, 3000-3999 LCF1 

Note: LCF1, LCF2, LCF3 refer to the supplemental funding. 
 
1.6  Total expenditures for Reading Specialists’ salary at all 7 school sites: 

$506,866.00 
1.7 Please refer to site increased services below for homework center salary 

expenditures: 
$0 

1.8 Contracts  
      01-0000-0-0000-2100-5872-700-LCF1 
      $10,000 
      Professional Development 
      01-0000-0-0000-2100-1900-700-LCF1  
      $1000 
      Subs or half day Sat 
      01-0000-0-1110-1000-1125-700-LCF1  
      $9000 
     Materials   
     01-0000-0-1110-1000-4302-700-LCF1  
     $ 23,000 
 1.9 Contracts  
     01-0000-0-0000-2100-5872-700-LCF1     
    $10,000 
  
1.10  Contracts  
     01-0000-0-1110-1000-5872-700-LCF1        
     $50,000 
      
Site Services 
Central:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$21,157 
Materials                 4000 LCF1 
$2,591 
 
Cipriani:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$24,950 
 
Fox:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$4,000 
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$94,540         
Professional Development Contract 
5000-5999 LCF1 
$30,000 
                          
RWES:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$74,698 
 
         
Sandpiper:  
Certificated Salary 1000-1999, 3000-3999        LCF1 
$100,376         
 
Ralston:  
Contracts                 
5000-5999 LCF1 
$2000 
 
Certificated Salary 1000-1999, 3000-3999 LCF1 
$23,345 
  

Materials                4000-4999 LCF1 
$0       
 
Nesbit:    
Certificated Salary 1000-1999, 3000-3999 LCF1 
$96,971         
Materials 
4000 LCF1 
$8,614 
                          
RWES:  
Certificated Salary 1000-1999, 3000-3999 LCF1 
$48,930 
         
Sandpiper:  
Certificated Salary 1000-1999, 3000-3999        LCF1 
$128,605         
 
Ralston:  
Contracts                 
5000-5999 LCF1 
$3170 
 
Certificated Salary 1000-1999, 3000-3999 LCF1 
$0 
Materials 
4000 LCF1 
$3,170 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the actions/services to 
achieve the articulated goal. 

The overall implementation of the actions/services was successful and evident by the positive growth we were able to make as 
reflected in the California School Dashboard. We began the process at the start of the school year with a district-wide training on the 
roles and requirements of the Single Plan for Student Achievement and the Local Control Accountability Plan for our school site 
councils. We also provided trainings for our LCAP parent advisory group and our District English Language Advisory Committee at the 
beginning of the school year. Once all stakeholder groups were calibrated on their understanding of the LCAP, the principals were 
directed to check in with their site councils twice during the school year. Once to provide an update on the progress of the LCAP in 
relations to their actions and services and a second check in meeting to elicit input to update the plan. District staff met with site 
principals on an on-going basis to provide consultation and to ensure spending took place. A final meeting/work session took place 
with the principals in April to reflect upon the work done during the school year, plan for new actions and tasks, and budget the LCF 
funds for the 2017-2018 school year. 
Because these were actions and services from the year before, implementation was smooth. We made adjusts to throughout the year 
as necessary.  

Describe the overall effectiveness of the actions/services to 
achieve the articulated goal as measured by the LEA. 

We allocated 80% of our district LCFF funds to the school sites this year. Each of our principals had a direct influence on how the 
LCFF funds were spent determined by the needs of their unduplicated students. The overall effectiveness of the actions/services to 
achieve the articulated LCFF goal 1 was positive as most of our unduplicated students made significant academic growth as reflected 
in the California School Dashboard.  

 
All six elementary schools directed their LCF funds towards reading specialists to provide increased support for their unduplicated 
students. This intentionally directed reading support has allowed the students to receive extra reading support to strengthen their 
reading skills.  
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Annual Update LCAP Year Reviewed:   2016-2017 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 2 

Goal 2: School Culture and Climate-To promote a positive school culture and climate that will facilitate a safe emotional 
environment so that students may develop trust and connections to their peers and teachers. Students’ mental health will be a 
priority when examining opportunities for curriculum, professional development for staff, and access to mental health services.  

 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4   x 5    6    7   x 8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

Student Discipline Reports 
 

Number of suspensions in the 2015-
2016 school year 

 

Numbers of suspensions projected for 
the 2016-2017 school year 

Central 1 0 
Cipriani 2 0 
Fox - 0 

Student Discipline Reports 
 

Numbers of suspensions 
projected for the 2016-2017 
school year 

Central 0 
Cipriani 3 
Fox 2 

Explain material differences between Budgeted Expenditures 
and Estimated Actual Expenditures. 
 

Under our LCAP Goal 1, our actual spending was close to our proposed budget with the exception of action 1.6. Total expenditures for 
salaries for reading specialists due to increased time. The original budgeted amount for the salaries of the reading specialists was 
$253,646. The actual amount was $506,866. The large difference between the budgeted amount versus the actual amount was due to 
the fact that we did not account for the following: 
Negotiated increase in salary for teachers 
Increase in benefits 
Veteran teachers’ salary 

Describe any changes made to this goal, expected outcomes, 
metrics, or actions and services to achieve this goal as a result 
of this analysis and analysis of the LCFF Evaluation Rubrics, 
as applicable. Identify where those changes can be found in 
the LCAP. 

Because our unduplicated students made such significant academic gains overall, we will be maintaining the actions/services for next 
school year, with one exception. Our African American students and our students with disabilities, although they made academic 
progress, but there is still a large achievement gap. Below are the changes that can be found in the 2017-2018 LCAP in goal 1. 
Intentional class assignment 
African American Parent Advisory Group 
Increase planning dates for general education teachers and special education teachers on early release Wednesdays. 
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Nesbit 9 3 
RWES 3 0 
Sandpiper - 0 
Ralston 61 10 
Ralston Drop Outs 0 0 
District Expulsion 0 0 

 
From the CHKS results, you can see that areas related to school culture and climate overall as a district has improved. Green 
indicates that we have made improvement in those areas and the pink indicates that we have regressed overtime. The survey 
responses are from Belmont Redwood Shores School District. We need to continue the positive work that we have been doing and 
continue to provide a safe and positive school culture and climate for our students to learn. 
 
 
 
 
 
 

Middle School California Healthy Kids’ Survey Results: 2009/10 2011/12 2013/14 2015/16 

Response Rate 83% 86% 98% 95% 

Perceived Academic Ability (mostly Bs or better) 84% 84% 83% 91% 

Academic Motivation (high- new for 13/14) n/a n/a 40% 51% 

Truancy - Skipped School or Cut Class (0 times) 90% 88% 82% 90% 

School Connectedness (high) 64% 58% 60% 63% 

Close to people at school (agree or strongly agree) 68% 68% 73% 77% 

Happy at school (agree or strongly agree) 82% 76% 67% 72% 

Safe at School (agree/strongly agree) 74% 68% 74% 76% 

Caring Adult Relationship at School (high) 44% 42% 32% 42% 

Caring Adult Relationship at School (low) 9% 7% 9% 8% 

Meaningful Participation (high) 23% 16% 16% 21% 

Meaningful Participation (low) 26% 26% 23% 23% 

High Expectations: Adults in School (high) 64% 59% 57% 61% 

High Expectations: Adults in School (low) 4% 4% 5% 6% 

Teachers treat students fairly (agree or strongly agree) 63% 52% 64% 62% 

Cyber Bullying (0 times) 86% 82% 87% 89% 

Mean Rumors Spread (0 times) 57% 56% 63% 63% 

Hit or Pushed at school (0 times) 61% 57% 72% 75% 

Afraid of Being Beat Up (0 times) 81% 76% 83% 83% 

Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 
Ralston Drop Outs 0 
District Expulsion 0 

The boxes above in green indicate that we have met or 
exceeded our target.  

*As Nesbit expands to a K-8 school, there is a noticeable 
increase in student discipline. 

 
 
The boxes below in green indicate that we have made progress 
The pink boxes indicate that we declined and will need to pay 
attention to those needs.  
 

MS CHKS 2017/18 
Response Rate 99% 
Perceived Academic Ability 
(mostly Bs or better) 89% 
Academic Motivation (high- 
new for 13/14) 45% 
Truancy - Skipped School or 
Cut Class (0 times) 78% 
School Connectedness (high) 68% 
Close to people at school 
(agree or strongly agree) 69% 
Happy at school (agree or 
strongly agree) 77% 
Safe at School (agree/strongly 
agree) 79% 
Caring Adult Relationship at 
School (high) 41% 
Caring Adult Relationship at 
School (low) 9% 
Meaningful Participation 
(high) 20% 
Meaningful Participation 
(low) 22% 
High Expectations: Adults in 
School (high) 52% 
High Expectations: Adults in 
School (low) 4% 
Teachers treat students fairly 
(agree or strongly agree) 68% 
Cyber Bullying (0 times)                       NA 
Mean Rumors Spread (0 
times) 68% 
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In a Physical Fight on campus (0 times) 82% 82% 88% 90% 

Teased about how they look or talk (0 times) 60% 57% 67% 70% 

Experienced Harassment at school (1 or more times) 39% 46% 44% 36% 

Experienced Harassment due to Race, Ethnicity or National Origin (1 or more times) 
(Note: all other specific areas of Harassment were experienced by less than 10% of 
students across all years) 

14% 22% 22% 13% 

Seen a Weapon at School (0 times) 81% 73% 93% 86% 

Property Stolen or Damaged at school (0 times) 76% 75% 76% 82% 

Gang Involvement (No) 97% 95% 97% 96% 

 
 
 
 
 
 
 
 
 
 
 

Elementary School California Healthy Kids’ Survey Results: 2009/10 2011/12 2013/14 2015/16 

Response Rate 72% 72% 62% 72% 

Perceived Academic Ability (best/ better than most) 48% 57% 58% 54% 

School Connectedness 76% 73% 79% 72% 

Close to people at school (all or most of the time) 70% 72% 68% 66% 

Happy at school (all or most of the time) 89% 87% 91% 89% 

Feel a part of the school (all or most) 84% 86% 90% 87% 

Teachers Treat Students fairly (all or most) 95% 95% 97% 93% 

Safe at School (all of the time) 67% 65% 68% 56% 

Safe at School (all or most of the time) 92% 91% 95% 91% 

Caring Adult Relationship at School (high) 72% 68% 74% 71% 

Caring Adult Relationship at School (med - low) 27-1% 32-0% 26-0% 27-2% 

Meaningful Participation (high) 20% 18% 23% 25% 

Meaningful Participation (med - low) 74-6% 74-8% 71-6% 70-5% 

High Expectations: Adults in School (high) 69% 65% 73% 64% 

Hit or Pushed at school (0 
times) 72% 
Afraid of Being Beat Up (0 
times) 87% 
In a Physical Fight on campus 
(0 times) 89% 
Teased about how they look 
or talk (0 times) 73% 
Experienced Harassment at 
school (1 or more times) 57% 
Experienced Harassment due 
to Race, Ethnicity or National 
Origin (1 or more times) 
(Note: all other specific areas 
of Harassment were 
experienced by less than 10% 
of students across all years) 14% 
Seen a Weapon at School (0 
times) 92% 
Property Stolen or Damaged 
at school (0 times) 79% 

Gang Involvement (No) NA 

 
 

Elementary Results By School - 2016/17 
AVE. 
16/17 

Response Rate 73% 
Percevied Academic Ability (best/ better than 
most) 50% 

School Connectedness 66% 
Close to people at school (all or most of the 
time) 62% 

Happy at school (all or most of the time) 83% 

Feel a part of the school (all or most) 80% 

Teachers Treat Students fairly (all or most) 92% 

Safe at School (all of the time) 52% 

Safe at School (all or most of the time) 90% 

Caring Adult Relationship at School (high) 68% 

Caring Adult Relationship at School (med-low) 32- 2% 

Meaningful Participation (high) 20% 

Meaningful Participation (med - low) 28-13% 
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High Expectations: Adults in School (med - low) 30-1% 34-1% 27-0% 33-3% 

Home Without Adult Supervision (never) 61% 57% 51% 57% 

Home Without Adult Supervision (all or most) 10% 6% 5% 1% 

Mean Rumors Spread (0 times) 66% 66% 72% 61% 

Hit or Pushed (never) 59% 71% 69% 70% 

Teased about body (never) 76% 80% 83% 80% 

Seen a weapon at School (0 times) 91% 93% 96% 95% 
 

High Expections: Adults in School (high) 66% 

High Expections: Adults in School (med - low) 32-2% 

Home Without Adult Supervision (never) 64% 

Home Without Adult Supervision (all or most) 3% 

Mean Rumors Spread (0 times) 66% 

Hit or Pushed (never) 65% 

Teased about body (never) 78% 

Seen a weapon at School (0 times) 90% 

 
 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
BASE INSTRUCTIONAL PROGRAM for ALL STUDENTS 
2.1 Social Emotional Learning (SEL).  

• Implement the newly adopted SEL curriculum based on 
individual site needs in terms of level of need 

• Purchase Second Step materials for new teachers 
• Institutionalize Positive Behavior Intervention System 

(PBIS) district wide based on a based set on an 
implementation rubric 

2.2 Professional Development on Social Emotional Learning, 
      PBIS, and Mental Health for teachers and para educators 
2.3 Develop district wide mental health task force to examine 
approaches and resources to support students.  
2.4 School site PBIS/SEL team to support implementation of 
program at each site. 
2.5 Involve student leadership in the California Association       of 
Student Councils. 
2.6 Provide parent classes in the primary language on social 
emotional learning for their children.  
2.7 Increase STAR Vista counseling time for the unduplicated 
students.  
2.8 Research and explore opportunities to work with Healthy City 
Tutors who will work one on one with the unduplicated students on 
their core academics and provide an adult connection that often 
stays with them for 8 years. 
2.9 Revisit AVID as a program for middle school and elementary 

ACTUAL 
BASE INSTRUCTIONAL PROGRAM for ALL STUDENTS 
2.1 Social Emotional Learning (SEL).  

• All 6 elementary schools have implemented the SEL program and teachers are 
teaching it regularly. At the middle school level, each department is taking a lesson 
each month.  

• Second Step materials were purchased for new teachers 
• District has made an intentional effort to institutionalize Positive Behavior 

Intervention System (PBIS) district wide based on a based set on an 
implementation rubric. The Health and Wellness coach is meeting with all site 
principals on a monthly basis to ensure that schools have what they need to move 
towards full implementation.  

2.2 District has provided professional development opportunities on Social Emotional 
Learning, PBIS, and Mental Health for teachers and para educators in incremental stages. All 
staff members have received an introductory training on the SEL program. Individual schools 
have been sending teams of teachers to the San Mateo County Office of Education to 
receive training on PBIS. And the Mental Health task force has started awareness training 
with district administrators and principals.  
2.3 A district wide mental health task force was formed this school year. One resource that is 
in pilot right now is called Health Master. Health Master will host all confidential and important 
information on students. Next, teachers will be piloting a program called Kognito. Kognito is 
an online training tool to assist adults in learning the signs of depression and suicide.  
2.4 Not all school sites have developed a PBIS/SEL team. Cipriani, Sandpiper, and Redwood 
Shores are schools that have an active PBIS team. The Health and Wellness Educator will 
be working with site principals on supporting them in forming a team.  
2.5 We did not involve student leadership in the California Association of Student Councils 
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school for unduplicated students to encourage student engagement 
with school and academics and acts as an ongoing mentor to our 
students.  
 
Increased Site Services 
Fox- Additional Star Vista –will be provided to unduplicated students 
to address their emotional health 
Fox- PBIS signage will help remind students to make positive 
choices about behavior. 
 
Nesbit-Parent University-Parent University-Parents will be provided 
training on how to support their students at home 
 
Nesbit-Counselor-This counselor will serve as an academic 
counselor to the target students, about and beyond the regular 
counseling services that they can access. 
 
RWES-PBIS Support-Positive Behavior Intervention and Support 
classroom posters and materials to support social and emotional 
learning program. 
 
RWES- Tinsley Parent Night to collaborate and communicate with 
the communities of East Palo Alto and East Menlo Park. We share 
strategies and information to provide a safe experience for those 
students riding the bus. (Translation support)   
   

this year, but will consider for next school year. 
2.6 The district provided three parent classes with translation services available on social 
emotional learning for their children. The first event featured a panel of experts from Stanford 
psychiatry department and the second two events was delivered by experts from StarVista, 
an organization that provides counseling services to our school district.  
2.7 Some school sites increased STAR Vista counseling time for their unduplicated students.  
2.8 Unfortunately, we did not have an opportunity to explore opportunities to work with 
Healthy City Tutors. This is still a consideration for next school year. 
2.9 We did not revisit AVID as a program for middle school and elementary school for 
unduplicated students to encourage student engagement with school and academics and 
acts as an ongoing mentor to our students.  
 
Increased Site Services 
Fox- Additional Star Vista hours were not added this year.  
Fox- No PBIS signage was created this year, but progress has been made towards a PBIS 
model, a newly implemented character awards, and Caught Being Good awards. 
 
Nesbit- Parent University-Parent University took place 3 times on how to support their 
students at home during the 2016-2017 school year at no cost.  
 
Nesbit-Counselor-Academic counseling serves for target students took place from 
September 2016 to March 2017.  
 
RWES-PBIS Support-Support materials were not purchased for PBIS or SEL. The funds 
were redirected to increase StarVista hours.  
 
RWES- 3 Tinsley Parent Nights occurred along with Nesbit School and Sandpiper School to 
collaborate and communicate with the communities of East Palo Alto and East Menlo Park. 
No cost was incurred as it was covered by Nesbit School.  
 

Expenditures 
BUDGETED 
2.1 Books and materials 
     01-1100-0-0000-2140-4302-700-0000 
     $10,000 
2.2 Professional Development-Conference 
      01-1100-0-0000-2140-5210-700-0000 
      $1000 
2.4 Certificated Salary 1000, 3000 
      01-1100-0-0000-2140-1910-700-0000 
      $4668 
2.5 Materials 
      01-1100-0-0000-2140-5872-700-000 
      $1000 
2.6 Materials 
       01-0000-0-1110-1000-4300-700-LCF2 
       $5,000 
2.7 Contracts 

01-0000-0-1110-1000-5872-700-LCF2  
$20,000 

2.8 Contracts 
01-0000-0-0000-2100-5872-700-LCF2  
$50,000 

2.9 Contracts  
01-0000-0-0000-2100-5872-700-LCF2 $20,000 

 

 
ESTIMATED ACTUAL 
  2.1 Books and materials 
     01-1100-0-0000-2140-4302-700-0000 
     $24,500 
2.2 Professional Development-Conference 
      01-1100-0-0000-2140-5210-700-0000 
      $1,316 
2.4 Certificated Salary 1000, 3000 
      01-1100-0-0000-2140-1910-700-0000 
      $2,000 
2.5 Materials 
      01-1100-0-0000-2140-5872-700-000 
      $0 
2.6 Materials 
       01-0000-0-1110-1000-4300-700-LCF2 
       $0 
2.7 Contracts 

01-0000-0-1110-1000-5872-700-LCF2  
$0 

2.8 Contracts 
01-0000-0-0000-2100-5872-700-LCF2  
$0 

2.9 Contracts  
01-0000-0-0000-2100-5872-700-LCF2  
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Increased Site Services 
Fox: Contract 5000-5999 LCF2 
        $3000 
        Materials 4000-4999 LCF2 
        $500 
 
Nesbit:  
Certificated Salary 1000-1999, 3000-3999 LCF2 
$ 11,717 
 
RWES:  
Materials                4000-4999 LCF2 
$500 

$0 
 
Increased Site Services 
Fox:  
Contract 5000-5999 LCF2 
$0 
Materials 4000-4999 LCF2 
$0 
 
Nesbit:  
Certificated Salary 1000-1999, 3000-3999 LCF2 
$ 0 
 
RWES:  
Materials 4000-4999 LCF2 
$4,192 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The implementation of the actions/services on our LCAP goal 2 was generally implemented well with a few exceptions. Nesbit and 
Redwood Shores have a large community of students and families that live in East Palo Alto. Efforts were made to ensure that the 
students and families felt connected to the schools. Both sites were extremely intentional on how they facilitated an environment to 
promote a positive school culture and climate. Both schools collaborated and jointly help parent meetings.   
Fox School had originally written actions and services for goal 2 however, they were not able to implement them. The site principal at 
Fox is aware of not implementing the actions and services this year and will make every effort to implement it next year. Cipriani, 
Central, and Sandpiper did not develop actions and services for this particular goal due to the fact they needed to direct their funds 
towards LCAP goal 1.  
As for the district wide implementation of the Social Emotional Learning curriculum and Positive Behavior Intervention System, it was 
extremely positive. All six elementary schools are using the curriculum called Second Step and all six elementary schools have 
implemented PBIS, although each school is at a different place of implementation. Cipriani and Redwood Shores have full 
implementation of PBIS. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The actions and services are thoughtfully aligned to the LCAP goal 2, to promote a positive school culture and climate that will 
facilitate a safe emotional environment so that students may develop trust and connections to their peers and teachers. Data from 
student discipline reports and from the California Healthy Kids’ (CHKS) surveys are used to monitor the effectiveness of the actions 
and services. This is the districts’ second year using the two data points as last year’s data is considered a baseline.  
There are several items on the CHKS survey that we will be paying attention to as we see that we did not make progress in those 
areas. Those areas include school connectedness, feel a part of the school, and close to people at school.  

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The material differences between budgeted expenditures and estimated actual differences can be found in 2.1, 2.4-9. An explanation 
for the differences are stated below: 
2.1 We realized that we had more new teachers to purchase materials Social Emotional Materials for as our enrollment numbers 
increased.  
2.2 Positive Behavior Intervention System training dollars were budgeted for all 6 school sites, but only two school sites went.  
2.3 We did send our student leadership class to the California Association of Student Councils this year. 
2.4 We had budgeted for purchasing materials for the parent education events, but found that we didn’t need any materials.  
2.5 The increase cost of StarVista counseling was absorbed by the individual schools. Although district budgeted for the cost, schools 
were able to afford additional time with their supplemental funds. 
2.6 Money was budgeted for Healthy City Tutors, but we were unable to see it to fruition, there was no spending.  
2.7 Money was budgeted for AVID, but we were unable to see it to fruition, there was no spending. 
 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

We will continue to make progress towards LCAP goal 2, promoting a positive school culture and climate that will facilitate a safe and 
trusted environment for students is an important goal. Changes were made to the actions/services in LCAP goal 2. We removed the 
following actions and services as it did not seem applicable for now.   
2.8 Research and explore opportunities to work with Healthy City Tutors who will work one on one with the unduplicated students on 
their core academics and provide an adult connection that often stays with them for 8 years. 
2.9 Revisit AVID as a program for middle school and elementary school for unduplicated students to encourage student engagement 
with school and academics and acts as an ongoing mentor to our students.  
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Annual Update LCAP Year Reviewed:   2016–17 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
3 

Goal 3: Engagement- To promote a school engagement with students and families in efforts to maintain the positive attendance 
percentage, reduction of student discipline concerns while addressing safety and school connectedness, and see parent input of 
all in decision making (including unduplicated and special needs subgroups.) 

 

State and/or Local Priorities Addressed by this goal: STATE  1   2   x 3    4   x 5   x 6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

 District Central Cipriani Fox Nesbit Redwood 
Shores 

Sandpiper Ralston 

2015-
2016  
Daily 
Average 
Absences 
(DAA) 

9 8 11 8 11 9 9 8 

2016-
2017 DAA 
Target 

6 5 8 5 8 6 6 5 

2017-
2018 DAA 
Target 

3 2 5 2 5 3 3 2 

 
 2015-2016 2016-2017 Target 2017-2018 Target 

Percentage of Daily 
Attendance 

96.96% 98% 99% 

Chronic Absenteeism 3.4% 2% 1% 
 

Student Discipline Reports 
 

Number of suspensions in the 
2015-2016 school year 

 

Numbers of suspensions 
projected for the 2016-2017 

school year 

 
 2016-2017 Target 

Percentage of Daily 
Attendance 

98% 

Chronic Absenteeism 4.7% 
 

Student Discipline Reports 
 

Numbers of suspensions 
projected for the 2016-2017 

school year 
Central 0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 
Ralston Drop Outs 0 
District Expulsion 0 

 
The boxes above in green indicate that we have made progress in our targets. 
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Central 1 0 
Cipriani 2 0 
Fox - 0 
Nesbit 9 3 
RWES 3 0 
Sandpiper - 0 
Ralston 61 10 
Ralston Drop Outs 0 0 
District Expulsion 0 0 

 

 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
 BASE INSTRUCTIONAL PROGRAM for ALL STUDENTS 
3.1 Revision of site and district safety plans, incorporating SM 
County's Big 5 initiative to establish common emergency response 
protocols. 
 
3.2 District wide emergency drills for all certificated and classified 
staff will be held in April, 2017.  
 
3.3 Continue with Healthy Kids’ Survey and provide additional 
surveys to further understand student social and emotional needs. 

 INCREASED or IMPROVED SERVICES 
3.4 Explore opportunities to collaborate with the Peninsula        
Conflict Resolution Center, with the help of BRSSD staff, PCRC will 
convene the families, school staff, and the bus drivers.  

• Provide bilingual facilitation, childcare, food, and 
meeting supplies. The goals of the meeting are the 
following: 

• Demonstrate the commitment of the BRSSD to the Tinsley 
families 

• Build relationships between the families, school 
representatives, and the bus drivers 

• Connect the families to each other 
• Collectively address the issue of drop-off 

supervision 
• Gather successes and other areas of tension 
• Discuss strategy for next year 
Build capacity of family engagement 

3.5 Parent education for families of unduplicated students 
• Common Core Standards 
• How to read the report card and prepare for PT 

ACTUAL 
BASE INSTRUCTIONAL PROGRAM for ALL STUDENTS 
3.1 The revision of the site and district safety plans, incorporating SM County's Big 5 initiative 
to establish common emergency response protocols was completed and done by the 
district’s Safety committee let by our director of Human Resources. 
 
3.2 The district wide emergency drill for all certificated and classified staff took place in 
February, 2017.  
 
3.3 The Healthy Kids’ Survey and a San Mateo County Office survey was given in January. 

District-wide results were provided to site principals during the April principal meeting to 
further understand student social and emotional needs. 

 
 INCREASED or IMPROVED SERVICES 

3.4 District will continue to explore opportunities to collaborate with the Peninsula Conflict 
Resolution Center, with the help of BRSSD staff, PCRC will convene the families, school 
staff, and the bus drivers. We did not contract with PCRC this year as a district, but our 
individual schools did partner with them. We are piloting a program at Redwood Shores 
through a Student and Family Engagement Specialist and Coach to increase pro-social skills 
for students through mentorship, physical movement, mindfulness, and mindset.  
 
3.5 Parent education for families of unduplicated students were provided through the Nesbit 
School community on the topic listed below. 

• How to help at home 
A district wide family engagement event took place in January called Navigating the Tides. 
This event addressed mental health concerns and how parents can support their children at 
home. A Spanish translator was available at the event.  
 
3.6 District did not have any foster youth during this school year, therefore training did not 
take place.  
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conferences 
• How to help at home 
• How to understand CAASPP data 
• Getting involved and volunteer 

 
3.6 Train district staff on the use of Foster Youth Education            
Toolkit (Alliance.org) 
3.7 Encourage parent participation in the schools by paying for 

finger prints in the Volunteer process. 
Increased Site Services 
Nesbit-Tinsley family support meetings through PCRC to collaborate 
and communicate with the communities of East Palo Alto and East 
Menlo Park. We share strategies and information to provide a safe 
experience for those students riding the bus. (Translation support) 
Nesbit-Translation Services 
 
Ralston-Parent engagement (coffees, presentations, surveys, 
English instruction) facilitated by a parent liaison with administrator 
(stipend). 

3.7 District encouraged parent participation in the schools by paying for finger prints in the 
Volunteer process. 2000 parents were finger printed this year alone.  
Increased Site Services 
Nesbit-Tinsley family support meetings took place 3 times this year through PCRC to 
collaborate and communicate with the communities of East Palo Alto and East Menlo Park. A 
total of 60 participants attended.   
Nesbit- Nesbit school continues to provide translation services to Spanish speaking families 
as needed.  
 
Ralston-Ralston administrators collaborated with the PTA and hosted parent coffees 3 times 
this school year to discuss various topics at the middle school.  

Expenditures 
BUDGETED 
3.1 No funding needed 
3.2 No funding needed 
 
3.3 Materials-Survey 
01-1100-0-0000-2140-4302-700-0000 
$1000 
3.4 Contracts  
      01-0000-0-1110-1000-5872-700-LCFS  
      $18,000 
3.5 Materials and Supplies 
      01-1100-0-0000-2140-4302-700-0000 
      $300 
 
Increased Site Services 
Nesbit:  
Contracts                  5000-5999  
LCF3 
$8000 
Translation Services 2000-2999, 3000-3999  
LCF3 
$ 17,507 
 
Ralston:  
Certificated Salary  1000-1999, 3000-3999  
LCF3 
$4,085 
Materials     4000-4999  
LCF3 
$500 

ESTIMATED ACTUAL 
3.1 No funding needed 
3.2 No funding needed 
 
3.3 Materials-Survey 
01-1100-0-0000-2140-4302-700-0000 
$1000 
3.4 Contracts  
      01-0000-0-1110-1000-5872-700-LCFS  
      $6,000 
3.5 Materials and Supplies 
      01-1100-0-0000-2140-4302-700-0000 
      $0 
 
Increased Site Services 
Nesbit:  
Contracts                  5000-5999  
LCF3 
$8000 
Translation Services 2000-2999, 3000-3999  
LCF3 
$ 0 
 
Ralston:  
Certificated Salary  1000-1999, 3000-3999  
LCF3 
$100 
Materials     4000-4999  
LCF3 
$200 
Redwood Shores Elementary: 
Contracts   5000-5999 LCF3 
$3,000  
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The implementation of the actions/services on our LCAP goal 3 was well implemented and goals were articulated. Engagement of 
students and families is important as we ensure a safe school district. District made intentional efforts to align safety practices with the 
San Mateo County Office of Education’s Big 5 initiative. We also had a district wide emergency drill that was a success. All schools 
participated and protocols were put in place.  
The school sites and the district continue their efforts on supporting school-wide engagement and connectedness. All of our schools 
are working towards school-wide implementation of positive behavior intervention systems and opportunities for parent engagement.  
One change is that district LCFF funds were redirected to Redwood Shores Elementary to pilot a small mentoring program at school 
this spring.  The program features two mentors who worked on cultivating relationships and facilitating play around campus to enhance 
student experience at school, serve as positive role models, and cultivate positive relationships with staff and families alike. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The actions and services are thoughtfully aligned to the LCAP goal 3, to a school engagement with students and families in efforts to 
maintain the positive attendance percentage, reduction of student discipline concerns while addressing safety and school 
connectedness, and see parent input of all in decision making (including unduplicated and special needs subgroups.) 
Data from attendance reports and student discipline reports are used to monitor the effectiveness of the actions and services. We see 
from this data that in fact that we met our goals with the elementary school and we have work to do in supporting our middle schools. 
In particular, Nesbit school as they continue to transition to becoming a K-8 school.  

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The material differences between budgeted expenditures and estimated actual differences can be found in 3.4 and translation services 
for Nesbit School. An explanation for the differences is stated below: 
3.4 The original allocation was set aside to contract with the Peninsula Conflict Resolution Center. However, Nesbit took on that cost 
from their LCFF funds. The district then redirected $6,000 towards a Family and Student engagement specialist named David Dooley 
to work with students at Redwood Shores Elementary. David works with students during the school day through movement and mindful 
practices in attempts to reduce discipline concerns. Parents also receive training to reinforce expected behaviors.  

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

A positive school culture and climate that will facilitate a safe emotional environment so that students may develop trust and 
connections to their peers and teachers is our LCAP goal 3. We will continue to look for opportunities to engage our students and 
families.  
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Stakeholder Engagement 
LCAP Year x 2017–18    2018–19    2019–20 

Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

We began taking input on our District’s improvement efforts in October 2014, as our District embarked on a strategic planning process.  Throughout the last few years, our strategic planning efforts have 
informed our LCAP planning and vice versa.  We have made a deliberate effort to ensure that the LCAP target populations (students eligible for free and reduced meals, English Learners, and foster 
youth) were well represented in the LCAP engagement process.  Below is a list of the formal meetings in which we involved our stakeholders in the planning process. 
 
During the meetings listed below, we reviewed our existing 2016-2017 LCAP and considered changes and additions for the 2017-2018 LCAP.  
September 14, 2016 District Wide School Site Council Meeting 
October 5, 2016 LCAP Parent Advisory Group 
October 24, 2016 District English Learner’s Advisory Committee 
November 10, 2016 District Board Meeting-LCAP Update 
January 18, 2017 LCAP Parent Advisory Group 
February 10, 2017 BRSSD LCAP Staff Survey 
February 15, 2017 LCAP Parent Advisory Group 
February 17, 2017 D/ELAC Meeting (See below for impact) 
February 22nd, 2017 District wide LCAP Staff Survey 
March 23rd, 2017 LCAP Student  Council Input 
March 23rd, 2017 California School Employee Association (CSEA) Feedback on LCAP staff survey 
April 19th, 2017 Belmont Redwood Shores Faculty Association (BRSFA)Feedback on Survey 
May 24th, LCAP Parent Advisory Group Meeting 
June 8th, LCAP public hearing 
June 22nd, LCAP Board Approval 
***The superintendent responded in writing to the comments made from the June 8th public hearing, parent advisory group, and DELAC*** 
 
 
September 14, 2016 District Wide School Site Council Meeting: 
The district hosted a district wide school site council meeting. At the meeting council members were trained on their roles and responsibilities. A responsibility of the council members is to provide input to 
the LCAP. Council members had time to analyze the current CAASPP data and look for trends with a focus on unduplicated students. During this activity, site council members were able to provide input 
for the LCAP based on their findings of the data analysis. They were also asked to participate in aligning their SPSA to the LCAP. Council members had time to analyze the current CAASPP data. 
 
October 5, 2016 LCAP Parent Advisory Group 
The LCAP Parent Advisory Committee meeting convened to understand the role of the committee, reviewed the 2015-2016 CAASPP data for target students, received an update on the actions/services 
of the LCAP goals for 2016-2017, and provided input. 
 
October 24, 2016 District English Learner’s Advisory Committee 
District staff met with DELAC members and provided training on the role of the committee, reviewed the 2015-2016 CAASPP data for target students, received an update on the actions/services of the 
LCAP goals for 2016-2017, and provided input. 
 
November 10, 2016 District Board Meeting-LCAP Update 
District staff provided an update to the Board on (1) the implementation to date of the District’s 2016-2019 LCAP, (2) the timeline for the development of the 2017-2020 LCAP, and (3) the state’s new 
LCAP template. During the board meeting, it was shared that the LCAP is a three-year plan that is updated annually. Our efforts in collecting stakeholder input for the 2017-2020 LCAP is ongoing 
throughout the school year. We want to make sure that our target students (students eligible for free and reduced meals, English Learners, foster youth, and homeless youth) are well represented in the 
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LCAP engagement process and are receiving the appropriate supports as described in the plan. 
 
January 18, 2017 LCAP Parent Advisory Group 
District staff provided an update to the LCAP Parent Advisory Committee on the progress of the LCAP goals, how spending is monitored during the school year, spending changes due to a change in 
student need, and shared the new LCAP template. LCAP Parents also provided input on how to support our unduplicated students. 
Here is what they shared: 
Support of Bilingual instructional aides in the classrooms 
Rosetta Stone stations for new comers 
Afterschool homework support 
 
February 10, 2017 BRSSD LCAP Staff Survey 
On February 10th, district staff sent a survey that addressed all 8 state priorities to all certificated staff and all classified staff. The survey is a free response survey.  
 
February 15, 2017 LCAP Parent Advisory Group 
The LCAP Parent Advisory Committee meeting convened to discuss the 8 state priorities and how the strict is going about eliciting input from stakeholder groups for the 2017-2020 LCAP. The following 
groups will be reached to elicit input on how we support our unduplicated students: school sites councils, District English Language Advisory Committee, Students Council, Certificated and Classified 
Staff.  
 
February 22nd, 2017 District wide LCAP Staff Survey 
 
March 23rd, 2017 LCAP Student  Council Input 
 
March 23rd, 2017 California School Employee Association (CSEA) Feedback on LCAP staff survey 
An Email was sent to CSEA president offering an opportunity for discussion on LCAP staff survey results.  
 
April 19th, 2017 Belmont Redwood Shores Faculty Association (BRSFA)Feedback on Survey 
District leadership met with BRSFA and reviewed the staff survey. A productive discussion took place on possible ideas for actions and services for the 2017-2018 school year.  
 
May 1st, 2017 California School Employee Association (CSEA) Feedback on LCAP staff survey 
A follow up email was sent to CSEA inviting member leadership to review LCAP staff survey.  
 
May 24th, LCAP Parent Advisory Group Meeting 
Final review of 2017-2018 LCAP 
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IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

Following September of 2016, we have been updating our stakeholder groups on the progress of our 2016-2017 goals. Every effort was been made to try to achieve the action items and services during 
the school year. While updating our stakeholders, we spent a great deal of time analyzing state data and discussing the impact of services on student progress. During our data analysis, we learned that 
there continues to be an achievement gap between our unduplicated students when compared to the students in our district overall. This finding makes it apparent that we need to continue our efforts in 
support of our students in a significant way and continue to principally direct the supplement/concentrated funds towards the unduplicated students in a strategic and targeted approach.  
 
The consultation process impacted the development of the LCAP and annual update for the 2017-2018 LCAP year, including the goals, actions, services, and expenditures. Our broader input from 
parents across the school sites continue to emphasize differentiation and Science, Technology, Engineering, and Math (STEM) education.  That emphasis on differentiation has had a strong influence on 
our selection of curricular materials, looking at potential materials with an eye towards serving a diversity of learners.  These discussions have redirected our attention on how we can leverage science as 
a way to level the playing field for our English Language Learners.  
 
As a result of our District English Language Advisory Committee input, we are examining opportunities to find ways for our schools to re-engage our students, allow them opportunities to feel proud of 
who they are, and look for ways to recognize their efforts in staying in school.  With the committee’s recommendations, we have taken their input on possible attendance awards, academic awards, and 
participation awards for the schools and district to present to our students.   
 
We also recognize that although our district unduplicated students are making academic growth, our African American students and special education students are still significantly behind the district 
students’ overall performance on English Language Arts and Mathematics. Additional actions and services to support our African American students and special education students can be found in 
LCAP goal 1 and 3.  
 
February 17, 2017, D/ELAC Meeting 
The District English Language Advisory Committee met to discuss the 8 state priorities and how the strict is going about eliciting input from stakeholder groups for the 2017-2020 LCAP.  During this 
meeting, DELAC parents were given an opportunity to provide their input based on the 8 state priorities.  
Here is what they shared: 
School Culture and Climate 
Achievement awards (may consider again in the future) 
Attendance awards (may consider again in the future) 
Student of the month (may consider again in the future) 
Student Achievement 
Homework Club with parent support (LCAP goal 1, actions/services 1.6) 
Open up library for after school homework (may consider again in the future) 
Afterschool programs for students  (music, art, gymnastics) 
More language support for older students (may consider again in the future) 
Student Engagement 
City programs at the schools after school (may consider again in the future) 
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 1 
Goal 1: Conditions of Learning and Pupil outcomes-Fully credentialed teachers will implement common core and NGSS standards 
through a broad course of study that includes all subject areas to promote academic proficiency. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    
COE  9   10 
LOCAL ______________________________________ 

Identified Need  We expect all students to make at least one grade level of progress over the course of the year, and we expect all students to achieve 
grade level proficiency. This requires a highly qualified teaching staff that understands the Common Core State Standards (CCSS) 
and instructional materials that facilitate differentiation for a diverse student population.  
 
Efforts will be made to increase performance in the following areas: standardized tests, measured growth on state and local 
indicators, share of pupils that are college and career ready, share of English learners that become English proficient, English learner 
reclassification rate, special education student growth, and pupil outcomes in subject areas. Ensure that all school facilities are 
maintained in good repair for learning. In particular, as a district we will need to review and reflect on current practice on how we 
serve our African American students. 
 
As we analyze the dashboard it is important for us to begin focusing our work on the achievement gap seen between all students and 
our African American and socioeconomically disadvantaged students. Our district has 46 African American students. We will need to 
focus on closing the achievement gap, especially in the areas of mathematics.  

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

HQT 100% Maintain 100% Maintain 100% Maintain 100% 

Facilities 100% Maintain 100% Maintain 100% Maintain 100% 

Common Core materials 
All students will have access 
to common materials 

English Language Arts: 100% of all 
classrooms have CCSS ELA 
Materials 
Math: 100% of all classrooms have 

English Language Arts: 100% of all 
classrooms have CCSS ELA Materials 
Math: 100% of all classrooms have 

English Language Arts: 100% of all 
classrooms have CCSS ELA Materials 
Math: 100% of all classrooms have 

English Language Arts: 100% of all 
classrooms have CCSS ELA Materials 
Math: 100% of all classrooms have 
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CCSS Math Materials 
Science: Bridge materials. Adoption 
timeline-2018-2019 
Social Studies: Bridge materials  

CCSS Math Materials 
Science: Bridge materials 
Social Studies: Bridge materials 

CCSS Math Materials 
Science: An adoption process will take 
place for science materials. State 
Board Approved list will come out 
November 2018. 
Social Studies: Bridge materials 

CCSS Math Materials 
Science: 100% of all classrooms have 
CCSS NGSS Materials 
Math: 100% of all classrooms have 
CCSS Math Materials 
Social Studies: An adoption process will 
take place for social studies materials 

RFEP Reclassification Rate 
Percentage of the annual 
reclassification rate 

35% 38% 40% Maintain 40% 

Progress on CELDT (% of 
EL students making 1 level 
growth on CELDT) 

75% Maintain 75% as CELDT testing 
practice stabilizes. 78% 81% 

SBAC ELA 
Met or Exceeded Standard 

All students                                79% 
English Language Learners       31% 
Low Socio-Economic                 53% 
SPED                                         37% 

All students                                81% 
English Language Learners       34% 
Low Socio-Economic                 56% 
SPED                                         40% 

All students                                84% 
English Language Learners       37% 
Low Socio-Economic                 59% 
SPED                                         43% 

All students                                87% 
English Language Learners       40% 
Low Socio-Economic                 62% 
SPED                                         46% 

SBAC Math 
Met or Exceeded Standard 

All students                                74% 
English Language Learners       48% 
Low Socio-Economic                 38% 
SPED                                         36% 

All students                                77% 
English Language Learners       51% 
Low Socio-Economic                 41% 
SPED                                         39% 

All students                                80% 
English Language Learners       54% 
Low Socio-Economic                 44% 
SPED                                         42% 

All students                                83% 
English Language Learners       57% 
Low Socio-Economic                 47% 
SPED                                         45% 

Professional Development 
Participation on CCSS ELA, 
Math, and PLC  

Principals 100% 
Teachers 100% 

Principals 100% 
Teachers 100% 

Principals 100% 
Teachers 100% 

Principals 100% 
Teachers 100% 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1A Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 
Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.1 All students will receive core instruction, in a well-maintained facility, from 
teachers who are appropriately assigned and fully credentialed. 
1.1.1 District CCSS teacher leaders will provide professional development on 
core content to teachers and provide support: on planning, delivering, and 
reflecting on Common Core lessons.  
1.1.2 Provide site based ELA, Math, NGSS, and technology professional 
development and collaboration opportunities to analyze data using Illuminate 
for teacher leaders, principals, elementary and middle school teachers, and 
para educators. 
1.1.3 District STEM coach will provide support in NGSS awareness, continue 
to support CCSS math implementation, and supporting schools sites with 
closing the achievement gap with a particular focus on African American 
students, socioeconomically disadvantaged students, and special education 
students.  
1.1.4 General education teacher training and resources on how to work with 
students who have special needs. 
1.1.5 Enhance education and training for para-educators on early release 

  



Page 29 of 59 

days. 
1.1.6  NGSS leadership team 
1.1.7 Explore Middle School ELA CCSS materials. 

1.2 Continue to provide professional development and understanding to 
teachers on Multi-Tiered Systems of Support. 
 

  

1.3 All students will have course access to physical education and music.  
 

  

1.4 BTSA Mentorship through San Mateo County Office of Education to 
support new teachers 

 

  

1.5 New Teacher Orientation to prepare the new teachers for standard 
district practices.  
 

  

1.6 After School homework centers will be available for students who need the 
academic support to be successful with parent support.  

 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1.1   $31,590,553  
1.1.1 $200,000  
1.1.2 $120,000 
1.1.3 $85,000 
1.1.4 $10,000 
1.1.5 $5,000 
1.1.6 $5,000 
1.1.7 $20,000 
1.2    $5,000 
1.3    $20,000 
1.4    $80,000 
1.5    $5,000 
1.6    $5,000 

Amount 

1.1   $37,890,657  
1.1.1 $239,886 
1.1.2 $120,000 
1.1.3 $101,995 
1.1.4 $10,000 
1.1.5 $5,999 
1.1.6 $5,999 
1.1.7 $20,000 
1.2    $5,000 
1.3    $23,998 
1.4    $80,000 
1.5    $5,000 
1.6    $5,999 

Amount 

1.1   $46,167,605 
1.1.1 $292,287  
1.1.2 $120,000 
1.1.3 $124,275 
1.1.4 $10,000 
1.1.5 $7,309 
1.1.6 $7,309 
1.1.7 $20,000 
1.2    $5,000 
1.3    $29,240 
1.4    $80,000 
1.5    $5,000 
1.6    $7,309 

Source 

1.1    LCFF Base 
1.1.1 LCFF Base 
1.1.2 LCFF Base 
1.1.3 LCFF Base 
1.1.4 LCFF Base 
1.1.5 LCFF Base  
1.1.6 LCFF Base  
1.1.7 LCFF Base 
1.2    LCFF Base 
1.3    LCFF Base 
1.4    LCFF Base 
1.5    LCFF Base 
1.6    LCFF-Base 
 

Source 

1.1    LCFF Base 
1.1.1 LCFF Base 
1.1.2 LCFF Base 
1.1.3 LCFF Base 
1.1.4 LCFF Base 
1.1.5 LCFF Base  
1.1.6 LCFF Base  
1.1.7 LCFF Base 
1.2    LCFF Base 
1.3    LCFF Base 
1.4    LCFF Base 
1.5    LCFF Base 
1.6    LCFF-Base 

 

Source 

1.1    LCFF Base 
1.1.1 LCFF Base 
1.1.2 LCFF Base 
1.1.3 LCFF Base 
1.1.4 LCFF Base 
1.1.5 LCFF Base  
1.1.6 LCFF Base  
1.1.7 LCFF Base 
1.2    LCFF Base 
1.3    LCFF Base 
1.4    LCFF Base 
1.5    LCFF Base 
1.6    LCFF-Base 
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Budget 
Reference 

1.1    1000, 3000, 4000   
1.1.1 1000 & 3000 
1.1.2 5000 
1.1.3 1000 & 3000 
1.1.4 5000 
1.1.5 1000 & 3000 
1.1.6 1000 & 3000  
1.1.7 4000 
1.2    5,000 
1.3    1000 & 3000 
1.4    5000 
1.5    4000 
1.6    1000 & 3000 
 

Budget 
Reference 

1.1    1000, 3000, 4000   
1.1.1 1000 & 3000 
1.1.2 5000 
1.1.3 1000 & 3000 
1.1.4 5000 
1.1.5 1000 & 3000 
1.1.6 1000 & 3000  
1.1.7 4000 
1.2    5,000 
1.3    1000 & 3000 
1.4    5000 
1.5    4000 
1.6    1000 & 3000 

 

Budget 
Reference 

1.1    1000, 3000, 4000  
1.1.1 1000 & 3000 
1.1.2 5000 
1.1.3 1000 & 3000 
1.1.4 5000 
1.1.5 1000 & 3000 
1.1.6 1000 & 3000  
1.1.7 4000 
1.2    5,000 
1.3    1000 & 3000 
1.4    5000 
1.5    4000 
1.6    1000 & 3000 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1B Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated 
Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     
Unchanged  New      Modified      Unchanged 

1.7 Teacher Leaders Professional Learning on ELD standards. 
• Facilitation of professional learning of 2012 CA ELD Standards and 

implications for implementation 
• Development of an instructional plan to incorporate 2012 ELD Standards into 

current literacy curriculum for both integrated and designated ELD 
• Design professional learning plan for implementation of 2012 CA ELD 

Standards 
• Stabilize and standardize reclassification procedures, testing procedures, and 

data entry norms.  
CCSS teacher leaders will provide training to school sites on integrated and designated 
ELD. 

  

1.8 Identify unduplicated students that will attend a district sponsored summer school 
program that focuses on the Next Generation Science Standards.   
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1.9 Health Cities Tutors to support unduplicated students with their academics and 
provide an adult connection.    

1.10 Summer professional development on how to integrate Next Generation Science 
Standards with California English Language Development Standards.   

1.11 Central School: Reading specialist will support mall group intervention instruction 
with ELL and SES students.   

1.12  Central School: Purchase 5 IPads and language development Apps to be used 
primarily with unduplicated students for small group instruction.   

1.13 Cirpriani School: Reading specialist will support small group intervention 
instruction with ELL and SES students.1-4 days per week for 30 minutes in the areas of 
reading and writing. 

  

1.14 Fox School: ELA/ELL small group intervention with the support of a reading 
specialist.   

1.15  Nesbit: Employ .5 Reading Specialist to provide supplemental instruction to target 
population   

1.16 Nesbit: Provide high quality focused professional development on how to support 
unduplicated pupils in the classroom.    

1.17 Nesbit: Provide high levels of collaboration for teachers to focus their work on how 
to support unduplicated students.    

1.18 Sandpiper: Reading specialist will support mall group  intervention instruction with 
ELL and SES students.1-4 days per week for 30 minutes 
 

  

1.19 Ralston: Purchase/Implement Read 180 to provide small group intensive additional 
reading instruction for unduplicated students. 
 

  

1.20 Stabilize and standardize reclassification procedures, testing procedures, and data 
entry norms.    

1.21 Provide access to Rosetta for newcomer students at various school sites.   

1.22 Ralston: Provide math support principally directed to unduplicated students   

1.23 Redwood Shores: Reading specialist will add additional hours to reading 
instruction principally directed for English language learners   

1.24 Ralston: Provide release time for ELA/Reading teachers for Read 180 PD 
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1.25 Title 3: Reading specialist will add additional hours to reading instruction principally 
directed for English language learners   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1.7    $31,218 
1.8    $25,000 
1.9    $30,747 
1.10    $62,442 
1.11    $2,500 
1.12    $27,102 
1.13   $30,000 
1.14    $41,264 
1.15   $105,481 
1.16  $46,000 
1.17  $2,000 
1.18 $77,145 
1.19  $28,042 
1.20  $0 
1.21  $20,000 
1.22  $40,000 
1.23 46,018 
1.24 $5,000 
1.25 77,444 
 

Amount 

1.7    $31,218 
1.8    $28,998 
1.9    $30,747 
1.10    $94,529 
1.11    $2,500 
1.12    $32,520 
1.13   $35,998 
1.14    $49,514 
1.15   $126,571 
1.16  $46,000 
1.17  $2,399 
1.18 $95,569 
1.19 $28,042 
1.20  $0 
1.21  $20,000 
1.22  $53,748 
1.23  $55,218 
1.24 5,079 
1.25 $92,928 

Amount 

1.7    $31,218 
1.8    $33,242 
1.9    $30,747 
1.10    $115,178 
1.11    $2,500 
1.12    $39,623 
1.13   $43,861 
1.14    $60,330 
1.15   $154,219 
1.16  $46,000 
1.17  $2,923 
1.18 $115,790 
1.19  $28,042 
1.20  $0 
1.21  $20,000 
1.22  $65,561 
1.23  $67,280 
1.24 $5,158 
1.25 $113,227 

Source 

1.7    LCFF-S 
1.8   LCFF-S 
1.9    LCFF-S 
1.10   LCFF-S 
1.11   LCFF-S 
1.12   LCFF-S 
1.13   LCFF-S 
1.14  LCFF-S 
1.15  LCFF-S 
1.16  LCFF-S 
1.17  LCFF-S 
1.18  LCFF-S 
1.19  LCFF-S 
1.20  No Cost 
1.21  LCFF-S 
1.22 LCFF-S 
1.23 LCFF-S 
1.24 LCFF-S 
1.25 Title 3 

Source 

1.7    LCFF-S 
1.8   LCFF-S 
1.9    LCFF-S 
1.10   LCFF-S 
1.11   LCFF-S 
1.12   LCFF-S 
1.13   LCFF-S 
1.14  LCFF-S 
1.15  LCFF-S 
1.16  LCFF-S 
1.17  LCFF-S 
1.18  LCFF-S 
1.19  LCFF-S 
1.20  No Cost 
1.21  LCFF-S 
1.22 LCFF-S 
1.23 LCFF-S 
1.24 LCFF-S 
1.25 Title 3 

Source 

1.7    LCFF-S 
1.8   LCFF-S 
1.9    LCFF-S 
1.10   LCFF-S 
1.11   LCFF-S 
1.12   LCFF-S 
1.13   LCFF-S 
1.14  LCFF-S 
1.15  LCFF-S 
1.16  LCFF-S 
1.17  LCFF-S 
1.18  LCFF-S 
1.19  LCFF-S 
1.20  No Cost 
1.21  LCFF-S 
1.22 LCFF-S 
1.23 LCFF-S 
1.24 LCFF-S 
1.25 Title 3 

Budget 
Reference 

1.7    5000 
1.8    1000, 3000, & 4000 
1.9    5000 
1.10    1000, 3000 
1.11    4000 
1.12    4000 
1.13   1000 & 3000 

Budget 
Reference 

1.7    5000 
1.8    1000, 3000, & 
4000 
1.9    5000 
1.10    1000, 3000 
1.11    4000 
1.12    4000 

Budget 
Reference 

1.7    5000 
1.8    1000, 3000, & 4000 
1.9    5000 
1.10    1000, 3000 
1.11    4000 
1.12    4000 
1.13   1000 & 3000 
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1.14   1000 & 3000 
1.15   1000 & 3000 
1.16  5000 
1.17  1000 & 3000 
1.18  1000 & 3000 
1.19  5000 
1.20  No Cost 
1.21   5000 
1.22 1000, 3000 
1.23 1000,3000 
1.24 1000,3000 
1.25 1000,3000 

1.13   1000 & 3000 
1.14   1000 & 3000 
1.15   1000 & 3000 
1.16  5000 
1.17  1000 & 3000 
1.18  1000 & 3000 
1.19  5000 
1.20  No Cost 
1.21   5000 
1.22 1000, 3000 
1.23 1000,3000 
1.24 1000,3000 
1.25 1000,3000 

1.14   1000 & 3000 
1.15   1000 & 3000 
1.16  5000 
1.17  1000 & 3000 
1.18  1000 & 3000 
1.19  5000 
1.20  No Cost 
1.21   5000 
1.22 1000, 3000 
1.23 1000,3000 
1.24 1000,3000 
1.25 1000,3000 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1C Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated 
Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     
Unchanged  New      Modified      Unchanged 

1.25 All students with Individual Educational Plans (IEP) will receive services as 
prescribed in their plan.    

1.26 Students with IEPs will also benefit from MTSS. See action 1.2   

1.27 General education and Special programs teachers will be provided time once 
a month during an early release Wednesday to collaborate, discuss curriculum 
needs, and supports for students with IEPs. See action 1.1.4. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 1.25 Included in 1.1.1 Amount 1.25 Included in 1.1.1 Amount 1.25 Included in 1.1.1 
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1.26 Included in 1.1.1 & 1.2 
1.27 Included in 1.1.1 

1.26 Included in 1.1.1 & 1.2 
1.27 Included in 1.1.1 

1.26 Included in 1.1.1 & 1.2 
1.27 Included in 1.1.1 

Source 
1.25 LCFF Base 
1.26 LCFF Base 
1.27  LCFF Base  

Source 
1.25 LCFF Base 
1.26 LCFF Base 
1.27  LCFF Base  

Source 
1.25 LCFF Base 
1.26 LCFF Base 
1.27  LCFF Base  

Budget 
Reference 

1.25 1000 & 3000 
1.26 1000 & 3000 
1.267 1000 & 3000 

Budget 
Reference 

1.25 1000 & 3000 
1.26 1000 & 3000 
1.267 1000 & 3000 

Budget 
Reference 

1.25 1000 & 3000 
1.26 1000 & 3000 
1.267 1000 & 3000 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1D Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]_African American________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated 
Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     
Unchanged  New      Modified      Unchanged 

1.28 Provide direct academic support to African American Students during Reading 
and Writing workshop as well as math workshop time to differentiate learning.   

1.29 Direct support for teachers from Math/Science coach in how to support their 
African American students.    

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1.28 Include in  1.1.1 
1.29 Included in 1.1.3 
 

Amount 
1.28 Include in  1.1.1 
1.29 Included in 1.1.3 
 

Amount 
1.28 Include in  1.1.1 
1.29 Included in 1.1.3 
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Source 
1.28 LCFF Base 
1.29 LCFF Base 
 

Source 
1.28 LCFF Base 
1.29 LCFF Base 
 

Source 
1.28 LCFF Base 
1.29 LCFF Base 
 

Budget 
Reference 

1.28 No additional cost 
1.29 No additional cost 

Budget 
Reference 

1.28 No additional cost 
1.29 No additional cost 

Budget 
Reference 

1.28 No additional cost 
1.29 No additional cost 
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 2 

Goal 2: School Culture and Climate-To promote a positive school culture and climate that will facilitate a safe emotional environment so 
that students may develop trust and connections to their peers and teachers. Students’ mental health will be a priority when examining 
opportunities for curriculum, professional development for staff, and access to mental health services.  
 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  There has been an increase of STAR Vista referrals at all 7 of our school sites. An increase on mental health risk assessments has 
also been an indicator that there is a need for services and support. Both our elementary school students and middle school students 
have had an increase in mental health and social emotional concerns. The district has initiated a task force to help address the 
concerns and problem solve.  

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Student Discipline Reports 
Number of suspensions 

 
Central                            0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 
Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

 
Central                            0 
Cipriani 0 
Fox 0 
Nesbit 17 
RWES 3 
Sandpiper 0 
Ralston 50 
Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

 
Central                            0 
Cipriani 0 
Fox 0 
Nesbit 14 
RWES 3 
Sandpiper 0 
Ralston 47 
Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

 
Central                            0 
Cipriani 0 
Fox 0 
Nesbit 11 
RWES 0 
Sandpiper 0 
Ralston 44 
Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
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Healthy Kid’s Survey 
Middle School Average 
Academic motivation 

45% 48% 51% 53% 

Healthy Kid’s Survey 
Middle School Average 
School Connectedness 

68% 71% 74% 77% 

Healthy Kid’s Survey 
Middle School Average 
Experienced Harrassment 
(1 or more times) 

35% 32% 29% 26% 

Healthy Kid’s Survey 
Elementary School Average 
Perceived Academic Ability 

50% 53% 56% 59% 

Healthy Kid’s Survey 
Elementary  School Average 
School Connectedness 

66% 69% 72% 75% 

Healthy Kid’s Survey 
Elementary School Average 
Safe at school all the time 

52% 55% 58% 61% 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 2A Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated Student 
Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

2.1 Institutionalize Positive Behavior Intervention System (PBIS) district 
wide based on a based set on an implementation rubric   

2.2 Professional Development on Social Emotional Learning, PBIS, and 
Mental Health for teachers and para educators   

2.3 Involve student leadership in the California Association of Student 
Councils.   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
2.1 $10,000 
2.2 $5,000 

Amount 
2.1 $10,000 
2.2 $5,000 

Amount 
2.1 $10,000 
2.2 $5,000 



Page 42 of 59 

2.3 $1,000 2.3 $1,000 2.3 $1,000 

Source 
2.1 LCFF-Base 
2.2 LCFF-Base 
2.3 LCFF-Base 

Source 
2.1 LCFF-Base 
2.2 LCFF-Base 
2.3 LCFF-Base 

Source 
2.1 LCFF-Base 
2.2 LCFF-Base 
2.3 LCFF-Base 

Budget 
Reference 

2.1 4000 & 5000 
2.2 5000 
2.3 5000 

Budget 
Reference 

2.1 4000 & 5000 
2.2 5000 
2.3 5000 

Budget 
Reference 

2.1 4000 & 5000 
2.2 5000 
2.3 5000 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 2B Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated 
Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     
Unchanged  New      Modified      Unchanged 

2.4 School site PBIS/SEL team to support implementation of program at each 
site to address disproportionality and implement systemic change to improve the 
culture and climate at school sites. 

  

2.5 Nesbit: Increase StarVista counseling principally directed towards 
unduplicated students 

  

2.6 Cirpriani: Increase StarVista counseling principally directed towards 
unduplicated students 

  

2.7 Provide parent classes in primary language on social emotional learning for 
the unduplicated students through StarVista experts 
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2.8 Explore and implement Health City Tutors to work with unduplicated students 
on academics and behavior 
 

  

2.9 Redwood Shores: Training for teachers by Epoch Education to focus on how 
to be inclusive and relevant to socio- economically disadvantaged students, 
students of color, and unduplicated target students and families. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

2.4 $5,000 
2.5 $10,000 
2.6 $5,882 
2.7 $5,000 
2.8 $10,000 
2.9 $10,000 

Amount 

2.4 $5,000 
2.5 $10,000 
2.6 $5,882 
2.7 $5,000 
2.8 $10,000 
2.9 $10,000 

Amount 

2.4 $5,000 
2.5 $10,000 
2.6 $5,882 
2.7 $5,000 
2.8 $10,000 
2.9 $10,000 

Source 

2.4 LCFF-S 
2.5 LCFF-S 
2.6 LCFF-S 
2.7 LCFF-S 
2.8 LCFF-S 
2.9 LCFF-S 
 

Source 

2.4 LCFF-S 
2.5 LCFF-S 
2.6 LCFF-S 
2.7 LCFF-S 
2.8 LCFF-S 
2.9 LCFF-S 
 

Source 

2.4 LCFF-S 
2.5 LCFF-S 
2.6 LCFF-S 
2.7 LCFF-S 
2.8 LCFF-S 
2.9 LCFF-S 
 

Budget 
Reference 

2.4 5000 
2.5 5000 
2.6 5000 
2.7 5000 
2.8 5000 
2.9 5000 

 

Budget 
Reference 

2.4 5000 
2.5 5000 
2.6 5000 
2.7 5000 
2.8 5000 
2.9 5000 

 

Budget 
Reference 

2.4 5000 
2.5 5000 
2.6 5000 
2.7 5000 
2.8 5000 
2.9 5000 
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 3 

Goal 3: Engagement- To promote a school engagement with students and families in efforts to maintain the positive attendance 
percentage, reduction of student discipline concerns while addressing safety and school connectedness, and see parent input of all in 
decision making (including unduplicated and special needs subgroups.) 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    
COE  9   10 
LOCAL ______________________________________ 

Identified Need  Our students need a clean, safe school environment that is connected to home. This environment will support their physical, social 
and emotional needs, enabling them to access our curriculum and school services. On average our Average Daily Attendance rate 
has been fairly stable. But it still is important to communicate with our families the importance of not missing school. 
 
 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Daily Average Attendance 
 

98% Maintain 98% Maintain 98% Maintain 98% 

Chronic Absenteeism 
 

4.7% 3.7% 2.7% 1.7% 

Student Discipline Reports 
% of Unduplicated 
Student Count 
Suspended 

 
Central                            0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 

 
Central                            0 
Cipriani 0 
Fox 0 
Nesbit 17 
RWES 3 
Sandpiper 0 
Ralston 50 

 
Central                            0 
Cipriani 0 
Fox 0 
Nesbit 14 
RWES 3 
Sandpiper 0 
Ralston 47 

 
Central                            0 
Cipriani 0 
Fox 0 
Nesbit 11 
RWES 0 
Sandpiper 0 
Ralston 44 
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Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

Ralston 
Drop Outs 

0 

District 
Expulsion 

0 
 

Participation in Parent 
Involvement Survey 

Establish participation baseline for 
Parent Involvement Survey Increase participation rate by 3%  Increase participation rate by 3%  Increase participation rate by 3% 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 3A Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated Student 
Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.1 District wide emergency drills for all certificated and classified staff will 
be held in April, 2017.  
 

  

3.2 Continue with Healthy Kids’ Survey and provide additional surveys to 
further understand student social and emotional needs. 
 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
3.1 $0 
3.2 $1,000 
 

Amount 
3.1 $0 
3.2 $1,000 

 
Amount 

3.1 $0 
3.2 $1,000 

 

Source 3.1 No Cost 
3.2 TUPE Source 3.1 No Cost 

3.2 TUPE Source 3.1 No Cost 
3.2 TUPE 
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Budget 
Reference 

3.1No Cost 
3.2 4000 
 

Budget 
Reference 

3.1No Cost 
3.2 4000 

 
Budget 
Reference 

3.1No Cost 
3.2 4000 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 3B Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated Student 
Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.3 Explore opportunities to collaborate with the Peninsula Conflict 
Resolution Center, with the help of BRSSD staff, PCRC will convene the 
families, school staff, and the bus drivers. PRC will provide the following 
services.  
• Provide bilingual facilitation, childcare, food, and 
meeting supplies. The goals of the meeting are the following: 
• Demonstrate the commitment of the BRSSD to the Tinsley families 
• Build relationships between the families, school representatives, and the 
bus drivers 
• Connect the families to each other 
• Collectively address the issue of drop-off 
supervision 
• Gather successes and other areas of tension 
• Discuss strategy for next year 

• Build capacity of family engagement 

  

3.4 Parent education for families of unduplicated students. Below are the 
topics for our parent education series.  
• Common Core Standards 
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• How to read the report card and prepare for Parent Teacher conferences 
• How to help at home 
• How to understand CAASPP data 
• Getting involved and volunteer 

3.5 Nesbit: Provide access to families of unduplicated pupils, engagement 
person on campus 20 hours per week who will provide access to resources 
and family translations. 

  

3.6 Nesbit: Hold 4 parent meetings per year to discuss ways on how families 
of unduplicated students can support their children at home in East Palo Alto   

3.7 Ralston: Schedule parent engagement and education activities focused 
on the needs of families of unduplicated pupils: coffees, talks, presentations, 
guest speakers, etc. 
 

  

3.8 Parent Teacher Association-parent academy program called School 
Smarts will be offered to support unduplicated students to support families on 
how to be engaged with the school. 

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

3.3 $10,000 
3.4 $14,000 
3.5 $4,265 
3.6 $0 
3.7 $5,000 
3.8 $16,642 

Amount 

3.3 $10,399 
3.4 $14,000 
3.5 $14,399 
3.6 $0 
3.7 $5,000 
3.8 $16,642 

Amount 

3.3 $12,670 
3.4 $14,000 
3.5 $17,544 
3.6 $0 
3.7 $5,000 
3.8 $16,642 

Source 

3.3 LCFF-S 
3.4 LCFF-S 
3.5 LCFF-S 
3.6 No Cost 
3.7 LCFF-S 
3.8 LCFF-S 

Source 

3.3 LCFF-S 
3.4 LCFF-S 
3.5 LCFF-S 
3.6 No Cost 
3.7 LCFF-S 
3.8 LCFF-S 

Source 

3.3 LCFF-S 
3.4 LCFF-S 
3.5 LCFF-S 
3.6 No Cost 
3.7 LCFF-S 
3.8 LCFF-S 

Budget 
Reference 

3.3 1000, 3000, & 5000 
3.4 4000 & 5000 
3.5 1000 & 3000 
3.6 1000 & 3000 
3.7 5000 
3.8 5000 

Budget 
Reference 

3.3 1000, 3000, & 5000 
3.4 4000 & 5000 
3.5 1000 & 3000 
3.6 1000 & 3000 
3.7 5000 
3.8 5000 

Budget 
Reference 

3.3 1000, 3000, & 5000 
3.4 4000 & 5000 
3.5 1000 & 3000 
3.6 1000 & 3000 
3.7 5000 
3.8 5000 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 3C Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]_African American________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated 
Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged   New     Modified     
Unchanged  New      Modified      Unchanged 

3.9 District staff will form an African American Parent Group to provide information on 
Common Core Standards, how to support their children with academics, and provide 
an opportunity to elicit input.  

  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
3.9 No Additional Cost 
 

Amount 
3.9 No Additional Cost 

 Amount 
3.9 No Additional Cost 

 

Source 3.9 LCFF Base Source 3.9 LCFF Base Source 3.9 LCFF Base 

Budget 3.9 No additional cost Budget 3.9 No additional cost Budget 3.9 No additional cost 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant 
Funds: $715,748 Percentage to Increase or Improve 

Services: 2.35 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as 
compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

 

Description of Supplemental Funds 
BRSSD calculates its targeted funds to be $669,786 for fiscal year 2017-2018. These targeted funds will be used to be directed principally to unduplicated students to increase and improve services for low 
income pupils, English learners, and foster youth.   
 

 District Central Cipriani Fox Nesbit Redwood Shores Sandpiper Ralston 
Enrollment 4246 396 396 497 638 523 517 1206 
Unduplicated 529 33 29 45 186 68 77 87 
Supplemental 
Funds 

$213,407 $29,602 $35,882 $41,264 $167,746 $72,660 $77,145 $78,042 

 
Description of Expenditures 
The District plan targets funds to address goals aligned with the eight state priorities and the Local Educational Agency Plan (LEAP). The LCAP goals are intended to increase and/or improve services and to 
all students, and to subgroups of students (e.g., ELs, foster youth, low-income, and other numerically significant subgroups). Goals were identified based on an assessment of student and district needs and 
the engagement of district stakeholders. The targeted funds will be used strategically to supplement the district’s core program. 
 
Justify any district-wide use of these dollars (for districts below 55%) 
The District’s percentage of unduplicated students is 12.46% (529 students in 2016-17) and ranges across the District’s school from a low of 33 students to a high of 186 students.  The LCAP goals to be 
supported in part by the targeted funds which will be principally directed towards the unduplicated pupils. 
 
The chart below was designed based on ongoing consultation with the site principals. In depth discussions took place on how to spend the LCFF supplemental funds in a way that is most direct and targeted 
to better serve the unduplicated students of our district.  
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Districtwide:  Districtwide with less than 55% unduplicated students 
LCAP Goal 1 Actions/Services (A/S) Describe how this A/S is principally directed to and most effective 

use of funds to meet our goals for unduplicated students. 
Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

ELA/ELD Teacher Leaders Professional Learning 
on ELD standards. 

• Facilitation of professional learning of 
2012 CA ELD Standards and 
implications for implementation 

• Development of an instructional plan to 
incorporate 2012 ELD Standards into 
current literacy curriculum for both 
integrated and designated ELD 

• Design professional learning plan for 
implementation of 2012 CA ELD 
Standards 

• CCSS teacher leaders will provide 
training to school sites on integrated and 
designated ELD 

1.7 LCFF-S $31,218 

ELA teacher leaders will continue to receive professional 
development in understanding the new English Learner standards 
that are closely linked to the new English Language Arts standards. 
Teacher leaders will receive training, time to collaborate, and support 
the district teachers on how to support their EL students.  

Professional development is extremely important to the quality of a student’s 
education. Research shared by a leading organization that provides quality 
professional development, Leaning Forward, states that “teaching quality and 
school leadership are the most important factors in raising student 
achievement.” With the new English Language standards, it is vitally 
important that our teachers receive time and support in understanding how 
the standards are to be taught and how they should be integrated into the 
classroom.  
 
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf 

Identify students, using district criteria that will 
attend a district sponsored summer school 
program that focuses on the Next Generation 
Science Standards. 
1.8 LCFF-S $25,000 

The camp is principally designed for the unduplicated students. The 
first students to be invited to the Summer Science Camp will be the 
unduplicated students. Science instruction will be taught by a 
general education teacher for one week, 4 hours per day.  

According to an article, Unlocking Learning” Science as a lever for English 
Learner Equity, written by The Education Trust-West, providing English 
language learners access through science by way of innovative practices 
and hands on learning has helps English language learners progress. In the 
article, research shows that by integrating core contents such as science and 
English language arts, students’ academic performances increases 
simultaneously.  
 
https://west.edtrust.org/resource/unlocking-learning-science-lever-english-
learner-equity/ 

Healthy Cities Tutors to support students with their 
academics and provide an adult connection. 
1.9 LCFF-S $30,747 

Health Cities Tutors is a non-profit organization that provides training 
to adults in the community who wants to work with students on 
providing academic tutoring opportunities once a week.   

Research has shown that a consistent adult in a child’s life can be extremely 
positive. Students are less likely to make poor choices, miss school, and 
have behavior issues.  
http://www.bbbsmi.org/site/c.7pLFLSPzEeLUH/b.6715989/k.A38C/Big_impac
t8212proven_results.htm 
 

Summer professional development on how to 
integrate Next Generation Science Standards with 
California English Language Development 
Standards. 
1.10 LCFF-S $62,442 
 

 
Katey Marsh, a fifth grade teacher at Nesbit who has a passion for 
science will be facilitating the camp. We are working closely with 
Doron Markus, science coordinator at the San Mateo County to help 
design this camp with ELL students in mind. The teacher will receive 
training on how to support ELL students in science and the camp will 
be 5 days in June, 4 hours each day.  
 

At a recent county meeting, the county leaders shared an article from a 
trusted organization call Ed Trust-West. Ed Trust- West is an organization 
that “advocates for educational justice and the high academic achievement of 
all California students, particularly those of color and living in poverty.” (Ed 
Trust-West) The article, Unlocking Learning: Science as a Lever for English 
Learner Equity, focused on how schools and districts can support EL 
students in gaining access to the Next Generation Science Standards and 
how districts can effectively use supplemental funds to intentionally support 
science programs for EL students from an equity standpoint. Because of this 
inspiring article, this summer we will be hosting a science enrichment camp 
for our English Language Learners (ELL)  at Nesbit School. 

Provide access to Rosetta Stone for newcomer 
students at various school sites. 
1.21 LCFF-S $20,000 

Unduplicated students who are newcomers will be able to use 
Rosetta Stone as an online resource to help support the learning of 
English. Students will use the online system two to four times per 
week.  

Online education technology has proven success on supporting students in 
learning new content, reviewing content, and sustaining progress when 
learning a new language. Rosetta Stone is a product that has been used in 
our district, especially at Nesbit School when teachers need an additional 
tool to support their students.  

 
LCAP Goal 2 Actions/Services (A/S) Describe how this A/S is principally directed to and most effective 

use of funds to meet our goals for UPS. 
Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 

https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
https://west.edtrust.org/resource/unlocking-learning-science-lever-english-learner-equity/
https://west.edtrust.org/resource/unlocking-learning-science-lever-english-learner-equity/
http://www.bbbsmi.org/site/c.7pLFLSPzEeLUH/b.6715989/k.A38C/Big_impact8212proven_results.htm
http://www.bbbsmi.org/site/c.7pLFLSPzEeLUH/b.6715989/k.A38C/Big_impact8212proven_results.htm
https://west.edtrust.org/
https://west.edtrust.org/
https://west.edtrust.org/resource/unlocking-learning-science-lever-english-learner-equity/
https://west.edtrust.org/resource/unlocking-learning-science-lever-english-learner-equity/


Page 55 of 59 

theory. 

Provide parent classes in the primary language on 
social emotional learning for their children through 
StarVista experts.  
2.7 LCFF-S $5,000 

StarVista will offer unduplicated students’ families to provide them 
with tools and resources on how to be more engaged with their 
child’s school and supporting their child’s social and emotional 
needs. Two parent education events will be held during the school 
year.  

Research has shown reducing communication barriers between family and 
school increases engagement. 
 
Connecting Your K-12 Communities:  An Imperative for District, School and 
Student Success.  http://cosn.org 
 

School site PBIS/SEL team to support 
implementation of program at each site to address 
disproportionality and implement systemic change 
to improve the culture and climate at school sites 
2.4 LCFF-S $5,000 

Unduplicated students will have structures in place from PBIS to 
address the social-emotional needs that are present and often 
resulting in obstacles to learning. 

Research has demonstrated that reducing negative behaviors in children by 
addressing social skills or emotional issues has resulted in a reduction of 
suspensions. 
 
Owen, J., Wettach, J., Hoffman, K., Instead of Suspensions:  Alternative 
Strategies for Effective School Discipline. (2012) Duke Law School: North 
Carolina:  Children’s Law Clinic 
 

Research and explore opportunities to work with 
Healthy City Tutors who will work one on one with 
the unduplicated students on their core academics 
and provide an adult connection that often stays 
with them for 8 years. 
2.8LCFF-S $10,000 

A Healthy City Tutor will meet with students, predominantly 
unduplicated students, to provide academic tutoring support or 
emotional support with students once a week. 

Research shows that students who have a positive relationship with an adult 
can have long term benefits and effects on a student’s academic 
performance and emotional wellness.  
 
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/8
88/ArticleID/185/The-Power-of-Positive-Relationships.aspx 
 
 

 
LCAP Goal 3 Actions/Services (A/S) Describe how this A/S is principally directed to and most effective 

use of funds to meet our goals for unduplicated students. 
Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

Explore opportunities to collaborate with the 
Peninsula Conflict Resolution Center, with the 
help of BRSSD staff, PCRC will convene the 
families, school staff, and the bus drivers.  

• Provide bilingual facilitation, childcare, 
food, and 
meeting supplies. The goals of the 
meeting are the following: 
• Demonstrate the commitment of the 
BRSSD to the Tinsley families 
• Build relationships between the 
families, school representatives, and the 
bus drivers 
• Connect the families to each other 
• Collectively address the issue of drop-
off 
supervision 
• Gather successes and other areas of 
tension 
• Discuss strategy for next year 
• Build capacity of family 
engagement  

3.3 LCFF-S $10,000 

Spanish speaking staff will be onsite to facilitate conversations 
between Spanish-only speaking families as well as to increase 
engagement of English language learner families and Tinsley 
population. 

Research has shown reducing communication barriers between family and 
school increases engagement. 
 
Connecting Your K-12 Communities:  An Imperative for District, School and 
Student Success.  http://cosn.org 
 
Strategies for Strong Parent and Family Engagement.  
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and
_family_engagement_part_II_370142_7.pdf 

Parent education for families of unduplicated 
students through School Smarts, a Parent 
Teacher Association program. 

• Common Core Standards 
• How to read the report card and 
prepare for Parent Teacher conferences 

A PTA program called School Smarts will be offered to principally to 
unduplicated students’ families to provide them with tools and 
resources on how to be more engaged with their child’s school. This 
program is an 8 week session with a variety of topics from school 
traditions to instruction and how to help your child at home. Parents 
will also learn about effective ways to best communicate with the 

Research has shown reducing communication barriers between family and 
school increases engagement. 
 
Connecting Your K-12 Communities:  An Imperative for District, School and 
Student Success.  http://cosn.org 

http://cosn.org/
http://cosn.org/
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• How to help at home 
• How to understand CAASPP data 
• Getting involved and volunteer  

3.4 LCFF-S $14,000 

teachers and principals. 

 
 
 
School wide:  School wide with less than 55% unduplicated students 

Central School  
All LCAF funds need to be directed to LCAP goal 1 

LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 Reading specialist will support mall 
group  intervention instruction with ELL 
and SES students 
1.11 LCFF-S $27,102 

The reading specialist and principal determined which UP students 
based on reading level, CELDT, and teacher recommendation to 
determine who should receive the support. Materials such as ed tech 
learning applications and ipads were purchased to target specific 
needs of students. These students will have an increased support of 
two to three times a week. Targeted areas of greatest needs in small 
group. The reading specialist will be able to collect data to progress 
monitor student academic growth.  

Research has shown that target instruction and strategies from Teacher’s 
College reading workshop has been effective in supporting struggling 
readers. “For example, Ehri, Dreyer, Flugman, and Gross (2007) studied a 
specific tutoring program to support struggling first grade English Language 
Learners and after tracking the daily oral reading accuracy of the students, 
found that students who were tutored by a certified teacher made greater 
gains than students tutored by a paraprofessional and that “the reading 
achievement of students who received… tutoring appeared to be explained 
primarily by one aspect of their tutoring experience—reading texts at a high 
level of accuracy, between 98% and 100%” (p. 441). 

1 Will Purchase 5 IPads and language 
development Apps 
1.12 LCFF-S $2,500 

 

Cipriani School 
All LCAF funds need to be directed to LCAP goal 1 & 2 

LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 Reading specialist will support small 
group intervention instruction with ELL 
and SES students.1-4 days per week for 
30 minutes in the areas of reading and 
writing.  
1.13 LCFF-S $30,000 

Unduplicated students will have increased time with the specialist to 
address key areas to ensure academic growth.  
The reading specialist will work predominately with ups students on 
targeting their reading gaps based on the Fountas and Pinnell 
benchmark assessment data and CAASPP data.   

Research has shown that struggling readers benefit from additional reading 
services. Our data indicates that the Reading Specialist has 100% success 
rate with improving the reading levels of students that are in the Reading 
Club. During the 16-17 school year, she provided support for 16% of our 
school and coached our staff on best practices with respect to reading 
assessments.  

2 Increases StarVista counseling 
principally directed towards unduplicated 
students 
2.6 LCFF-S $5,882 

Unduplicated students will have access to counseling services to 
address the social-emotional needs that are present and often 
resulting in obstacles for learning.  

Student referral rates for counseling have increased at our school for the 
past three years. Providing adequate counseling support has resulted in a 
more positive school climate. As stated by the CDE, “effective counseling 
programs are important to the school climate and a crucial element in 
improving student achievement.” Our test scores in ELA have risen by 6% 
and 9% in Math this past testing cycle. We attribute part of that success to 
students feeling safe and supported emotionally at school.  

 

Fox School 
All LCAF funds need to be directed to LCAP goal 1 

http://readingandwritingproject.org/about/research-base
http://readingandwritingproject.org/about/research-base
http://www.cde.ca.gov/ls/cg/rh/counseffective.asp
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LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 ELA/ELL small group intervention with 
the support of a reading specialist. 
1.14 LCFF-S $41,264 

Unduplicated students will have increased time with the specialist to 
address key areas to ensure academic growth.  
The reading specialist will work predominately work with ups students 
on targeting their reading gaps based on the Fountas and Pinnell 
benchmark assessment data and CAASPP data.   

Research has shown that struggling readers benefit from additional reading 
services. According to the RTI Action Network, “effective reading teachers, 
teach skills, strategies, and concepts”” support students who struggle with 
reading to increase their abilities.. 

 
 

Nesbit School 

LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2 
 
 
 
 

Employ .5 Reading Specialist to provide 
supplemental instruction to target 
population 
1.15 LCFF-S$105,481 

Reading specialist will pull target population for supplemental 
instruction in reading. 

Research has shown that key characteristics of schools that increase 
achievement of target population provide the following and engage in the 
following practices:  Strong first teaching, high standards and expectations 
for all students, high levels of collaboration and communication for teachers, 
focused professional development for teachers, effective school leadership 
and, high levels of family and community involvement. 
 
Blankstein, A.M. (2004).  Failure is NOT an Option:  Six Principles that Guide 
Student Achievement in High-Performing Schools.  Thousand Oaks, CA: 
 Corwin Press and HOPE Foundation. 
 
Darling-Hammond, L. (200).  Teacher Quality and Student Achievement.  A 
Review of State Policy Evidence.  Education Policy Analysis Archives. 8(1). 
 http://epaa.asu.eduepaa/v8n1 
 
DuFour, R., Eaker, R., & DuFour, R. (Eds.). (2005). On Common Ground: 
 The Power of Professional Learning Communities. Bloomington, IN: 
 National Education Services. 
 
Edmonds, R. (1979).  Effective Schools for the Urban Poor.  Educational 
Leadership.  37. 
 
Marzano, R.J., Walters, T., & McNulty, B.A. (2005).  What Works in Schools: 
 Translating Research into Action.  Alexanderia, VA:  ASCD. 
 
McLaughlin, M.W. & Talbert, J.E. (2006).  Building School-Based Teacher 
Learning Communities:  Professional Strategies to Improve Student 
Achievement.  New York:  Teachers College Press 
 

Provide high quality focused 
professional development 
1.16 LCFF-S $46,000 

Teachers will be provided with high quality focused professional 
development in the areas of English language arts and mathematics 
focused on improving teacher skill and capacity to provide target 
population with supplemental instruction. 

Provide high levels of collaboration to 
teachers 
1.17 LCFF-S  $2,000 

Teachers will be provided with high levels of collaboration 
opportunities in order to allow them the opportunity to design highly 
effective supplemental instruction for target populations. 

Increase StarVista counseling 
principally directed towards 
unduplicated students. 
2.5 LCFF-S $10,000 

Social and emotional needs of students with challenging behaviors 
will be provided with counseling services and social skills training. 

Research has demonstrated that reducing negative behaviors in children by 
addressing social skills or emotional issues has resulted in a reduction of 
suspensions. 
 
Owen, J., Wettach, J., Hoffman, K., Instead of Suspensions:  Alternative 
Strategies for Effective School Discipline. (2012) Duke Law School: North 
Carolina:  Children’s Law Clinic 

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching
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2 Increase Restorative Justice 
practices on campus. 
LCFF $0 

Children engaged in negative behaviors will be taken through 
Restorative Justice process. 

Research has demonstrated that utilizing restorative justice practices instead 
of suspensions has decreased suspension rates significantly. 
 
Latimer, J., Dowden, C., Muise, D., The Effectiveness of Restorative Justice 
Practices: A Meta-Analysis, (2005). Prison Journal: 

3 
 
 
 
 
 
3 

Hire .5 family engagement specialist 
and translator. 
3.5 LCFF-S $4,265 

Spanish speaking staff will be onsite to facilitate conversations 
between Spanish-only speaking families as well as to increase 
engagement of English language learner families and Tinsley 
population. 

Research has shown reducing communication barriers between family and 
school increases engagement. 
 
Connecting Your K-12 Communities:  An Imperative for District, School and 
Student Success.  http://cosn.org 
 
Strategies for Strong Parent and Family Engagement.  
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and
_family_engagement_part_II_370142_7.pdf 

 
 
 

Redwood Shores School 
All LCAF funds need to be directed to LCAP goal 1 

LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 Reading specialist will add additional 
hours to reading instruction principally 
directed for English language learners 
1.23 LCFF-S $46,018 
 

This service will provide supplemental services in English language 
development to unduplicated target students, particularly English 
Learners. 
In addition to small group instruction in the classroom and 
individualized digital learning platforms purchased in 2016-2017, the 
English learners will receive individualized instruction in both a pullout 
format and a push-in format. 

English learners are in need of both integrated language development in 
their classrooms and targeted ELD instruction individualized to their 
language acquisition level.  This service aims to ensure English learners are 
receiving both types of instruction to accelerate their acquisition of English. 
 

2 Training for teachers by Epoch 
Education to focus on how to be 
inclusive and relevant to socio- 
economically disadvantaged students, 
students of color, and unduplicated 
target students and families. 
2.9 LCFF-S $10,000 
 

Series of three trainings with Epoch Education on creating 
connections with unduplicated target students, specifically English 
learners and socioeconomically disadvantaged students. Develop a 
site-based planning for building on the assets of and meeting the 
needs of our under-tapped student populations through cultural 
relevance in school traditions, instructional techniques, and materials. 
3500 to pay certificated staff, 6500 for contract with Epoch Education. 

This professional development series was inspired by research around the 
impact of implicit bias of school staff on student learning and well-being.  A 
body of research has found that when educators, even faculties that are 
mostly white and female who don’t reflect the diversity of their students, have 
awareness of their own Implicit bias and learn specific approaches to 
highlighting diversity and to learning about students’ cultures and contexts 
and seeing these as assets, students can thrive, learn, and grow far more 
effectively in their school communities. 

3 Parent Teacher Association-parent 
academy program called School Smarts 
will be offered to support unduplicated 
students to support families on how to 

A PTA program called School Smarts will be offered to principally to 
unduplicated students’ families to provide them with tools and 
resources on how to be more engaged with their child’s school. This 
program is an 8 week session with a variety of topics from school 

Research has shown reducing communication barriers between family and 
school increases engagement. 
 
Connecting Your K-12 Communities:  An Imperative for District, School and 

http://cosn.org/
https://www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/uploads/KLOOM_crt_entire.pdf
http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm
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be engaged with the school. 
3.8 LCFF-S $16,642 

traditions to instruction and how to help your child at home. Parents 
will also learn about effective ways to best communicate with the 
teacher and principal. 

Student Success.  http://cosn.org 
 

 
 
 

Sandpiper School 
All LCAF funds need to be directed to LCAP goal 1 

LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 Reading specialist will support mall 
group  intervention instruction with ELL 
and SES students.1-4 days per week for 
30 minutes 
1.18 LCFF-S $77,145 
 

Unduplicated students will have increased time with the specialist to 
address key areas to ensure academic growth.  
The reading specialist will work predominately work with ups students 
on targeting their reading gaps based on the Fountas and Pinnell 
benchmark assessment data and CAASPP data.   

Research has shown that struggling readers benefit from additional reading 
services. According to the RTI Action Network, “effective reading teachers, 
teach skills, strategies, and concepts”” support students who struggle with 
reading to increase their abilities. 

 
 

Ralston Middle School 
All LCAF funds need to be directed to LCAP goal 1&3 

LCAP 
Goal  

Actions/Services (A/S) Describe how this A/S is principally directed to and most effective use 
of funds to meet our goals for unduplicated students.  

Description of basis of “Most effective determination”, including alternative 
services considered, and supporting research, experience or educational 
theory. 

1 Purchase/Implement Read 180 
1.19 LCFF- S $28,042 

Upon our data analysis, we found a group of struggling readers who 
are mostly unduplicated students. Read 180 is an intensive reading 
intervention on line program that provides small group student 
support based on their reading levels under the supervision of their 
classroom teacher.  

Principal has had firsthand experience using the system and has seen 
incredible results in closing the achievement gap.  
 

 Provide release time for ELA/Reading 
teachers for Read 180 PD 
LCFF- S $5,000 

 Math support teacher 
1.22 LCFF- S $40,000 
 

Upon data analysis, it was evident that Ralston students have not 
made the necessary academic gains as expected. Our ups in 
particular are performing at lower rates than their peers overall.  

Having experience with two existing support classes was not as effective. In 
Mike Matteos’ book, The pyramid to response to intervention, he cited 
examples of the positive effects of a support teacher being able to provide 
more direct and focused intervention.  

3 Schedule parent engagement and 
education activities, coffees, talks, 
presentations, guest speakers 
3.7 LCFF- S $5,000 

We want to keep the community engagement strong and education 
on relevant school topics. We plan on inviting the families of our 
unduplicated students to events that help them learn about ways to 
support their child at home.  

The US department of education emphasis the importance of promoting 
family engagement and educational equity through involving families. 

 

http://cosn.org/
http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching
https://www.ed.gov/parent-and-family-engagement
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 
 

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 
The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 
This amount is the total of the budgeted expenditures associated with the actions/services included for the 
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 
once. 
 

• Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 
funds budgeted for planned actions/services may include funds other than general fund expenditures.) 

 

http://www.cde.ca.gov/fg/ac/sa/
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• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 
respectively.   
 

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 
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School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 
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Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 
Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

• Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

• Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

• Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 
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Demonstration of Increased or Improved Services for Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students in the 
LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 
quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 
result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 
follows.  

For those services being provided on an LEA-wide basis: 
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 

offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 

directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

• For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 
are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 

foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 
the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 
those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 
actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 
in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 
actions and services in making progress toward the goal? What changes to goals, actions, services, and 
expenditures are being made in the LCAP as a result of the review of progress and assessment of the 
effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 
were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 
personnel; county child welfare agencies; county office of education foster youth services programs, court-
appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 
development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 
available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 
received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 
guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 
priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 
Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 
pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 
EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 
term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 
address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 
identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by the California Department of Education, October 2016 
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